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Executive Summary

Communities in the project area extended to the Royal project Mae Song, Mae
Song District, Tha Songyang, Tak. Predominantly tribal pgazkoenyau. Living by
farming and forest crops are rice fields and rice for household consumption. Not
produce enough rice for the whole year. Most of the population is poor, no job to make
money. The area is remote transportation is inconvenient, especially during the rainy
season, The problem with travel to contact areas outside, especially when travel because
of sickness. Sick people in the community could be treated with local herbs. The
knowledge base of local knowledge passed down from their ancestors. But for the most
part, a lot of unorganized knowledge 1s not clearly documented. The lack of inherited
knowledge and learning. To develop the knowledge and local knowledge and put to
good use. The 1ssue has led to the quest for self-reliance approach to community meals
throughout the year by studying a model of a community that is close to both physically.
Patterns of production and the problems can have a series of successful experience in
solving the shortage of rice. The community has continued to affect the development
potential in the management of community organizations. In the form of a community
rice bank management to enhance cooperation at the community level.

Fiscal Year 2557, Highland Research and Development Institute (Public
Organization) has made a series of research projects to reduce dependence on external
factors in the expansion of the Royal project Mae Song. And the sub-project 2, a “Study
of Factors and Conditions of the Success Community Model on the Successful Use of
Local Herbs to Maintain Health and Development on Rice Bank™ and to be adapted to
local community projects, expand the Royal project Mae Song, Mae Song district, Tha
Songyang, Tak province, so that the two communities can be self-sufficient in terms of
food. The initial treatment, the Sufficiency Economy and to restore biodiversity to
ensure sustainable use in the community. To study the hybrid, a qualitative study using
participatory tools and methods, including observation, focus group discussions. How
to raise small groups in the area. The Historic Route (Time line) interviews the family,
discussions and exchange views with leaders to synthesize information processing
research collaboration between researchers working in the area.

The study can be divided into two categories: the study of success factors and
conditions underlying the success of the community using local herbs. Further study on
the factors and conditions, the success of a model community for successful
management of grain banks. The results were as follows.

1. The study of success factors and conditions underlying the success of the
community using local herbs. Found that communities are living in the forests. The
relationship of man to nature i1s something familiar becomes a way of life. Those who
know about herbs and treatments are mostly elderly people. Have only sons to inherit
the knowledge and future generations are not interested in further study. The popularity
of herbal medicines declined Mr. Parea Weangmanmak said, village herb doctor cloud



2]

even have ideas about how to make modern medicine. "A drug to treat acute symptoms.
However, the synthesis of the drug has always had side effects whether it is in drug
treatment. To the treatment of diseases added Mr. Sherman, the herbal knowledge of
the village, is talking about using the herb. "The use of herbs to treat disease is not
required. But we used to nourish the body strength which made him sick. Both I and the
people in the house take herbs every time when we have illness. The drug that is from
the hospital, upon looking intently at the label contains herbs and just put in a bottle to
be used longer. In fact, we can do it ourselves without even having to go to the doctor
at the hospital."

In terms of public opinion on the use of herbs. People in the community that
use herbs in the village is common that everyone knows and used for a long time. Even
teenagers or children of the village itself has a basic knowledge of herbal therapy
treatment. Which also includes the use of herbs to treat disease, but reduced due to the
fact that herbal treatments take longer than a week to recover compared to modern
medicine and spent much differently because with drugs they are able to go back to
work early. The characteristics of drugs, easily available and storage life is longer. And
not like when you go for herbal which requires a tedious process, a waste of time and
took a long time to go back to work.

From a study of the factors underlying the success of the community and the
conditions underlying the success of using local herbs to maintain health. Lifestyle of
the tribe of the pgazkoenyau have commitments with the forests. Living forest as a
source for food, shelter or medicine. Whenever we get sick we ask nature for help by
collecting herbs from the forests and sometimes from the hills but recovery using this
method 1s so slow and for these people if they would not work today their family would
not have food to eat that’s why they would instead take drugs instead of herbs. Another
factor is the complicated procedures such as the use of herbs for pain you have to go to
the forest to collect herbs, grilled and then lay on the floor covered with 1t for half to a
day. Making people switch to modern forms of herbs which is so much easier to use and
easily accessible if you are older. But if you will stick to the traditional way of life, like
gathering food from the forest where no chemical additives are toxic and gathering herbs
as both food and medicine. In this study, an example of the Patee Jorne Odo Chow
prototype in everyday life, simple living forest. And nature in the lives of his men.
Below 1s a summary term success of using herbal healthcare on the community Model
such as:

1) The self-review
1.1) The community awareness of the value of herbal landscape issues in the
community.
1.2) The use of herbs for both health and illnesses.
1.3) Corresponding to the cultural community analysis.



2) The process
2.1) The establishment
From the family then distributed to the community through the use
of herbs and to the youth too who are descendants of the community
2.2) The selection committee
The person who knows the herbs in the community as a
communicant.
The persons who are interested in herbs in the community as
SUCCESSOrs.
2.3) Motivation
Development of a model of herbs to make it easier for use
2.4) Published
Used as a learning to the community and to people in the
neighborhood.
3) The pilot study

3.1) People in community model use of local herbs for health.

3.2) The community model has the form of herbs are easily available for the
way of life in the present, as can be boiled or capsuled.

3.3) The community model has person who knows the herbs in the
community as a communicant and persons who are interested in herbs
in the community as successors. They can develop a form of herbs to
continue.

4) The shaping factors.

4.1)  With faith and wisdom of herbs from generation to generation.

4.2)  Using culture as an important part of the success factors.

43) A variety of genetic and lifestyle uses of forests and natural resources.

2. The study of success factors and conditions underlying successful
community management of rice banks. Find the cause of the community Vadogro
want to have rice bank because rice production is not enough in the household. Which
faces this problem every year and almost every household and cannot increase
production because it cannot be maintained throughout. The definition of a rice bank of
Vadogro is rice for the members to borrow funds for a living. And rice varieties there
will be a season loan. Can be returned to either by grain or money. By not planning to
pay rice for borrowed rice. How to compute a weighted interest on borrowed funds to
Srow rice.

A study of success factors and conditions underlying successful community
management of grain banks. This 1s a prototype two communities still managed rice for
more than 20 years, and continue to bank management, including Ban Nong Tao. Mae
Vang, Chiang Mai. and Ban Pa Pea, Mae Sariang, Mae Hong Son. When conducted by
interview. Focus group with the initiative Community leaders in the establishment of



rice in both areas. Found that the factors and conditions, the success of rice in the
underlying similarities. Can be summarized as follows:
1) The beginning of the establishment of grain banks in the prototype.
People in the community did not have enough to eat. Due to lack of workers
some years due to unfavorable weather conditions and diseases of rice.
2) The solution is not enough rice to eat. Prior to the Bank belongings underlying

space.
2.1)

2.2)

Borrowed from people in the community who have enough rice to eat. It
can sometimes be exchanged. For example, to borrow rice you must give
something 1n exchange for rice like salt and then return the rice later
when you have it.

To borrow rice from outside the community. They charge interest rates
as high as grain rice loans like 10 tanks will be repaid by 20 tanks.

3) The bank was a master belongings.

3.1)

3.2)

In Ban Nongtao. People in the community who suffer from not enough
to eat. Self-assemble discuss problems and have established rice banks
themselves. Patee Jorne Odo Chow is the founding President. The first
thing he did was to bring people of the community together in the barn.
And the allocation of rice served to you in the community.

In Ban Pa Pea by the grace of the King. Gave funds to the money to

buy rice for distribution to lend. Leftover rice from the rice-equity loan
to be stored in the barn for use in emergencies.

4) The selection of the rice.

Choose from community leaders that people respect. The committee acts rice
allocated to member banks to borrow. Collection on the scheduled night news
conference to consider for those who do not pay back the rice. The Board of Directors
shall be a person who has volunteered to work for the common good.

5) Determine the rate of rice.

Community underlying the two communities the interest rate of the loan is equal
to the rate paid to borrow 10 tanks return 12 tanks, two tanks that will hold the interest
to offset the weight of rice grain rice and is collected in order to fund the upkeep of the

deal.

6) The factors and conditions that are critical to the success of the rice.

6.1)
6.2)

6.3)

In the cooperation of the community, respect the rules, and do not
cheat.

Have good management. With the operation to be strengthened. A
cause for the public.

Creating the rules must be clear. And has been adopted by members of
the rice.



7)

6.4) The way the community to participate. People in the community have
an 1dea to solve not enough to eat. In the same way is to plant every

field.
The mission success of rice.

Model community, both communities have expanded idea management approach
to a nearby village.

From interviews with representatives from the community, the community of Ban
Nong Tao and Ban Pa Pea. The key to the success of the rice is to have good
management of the operation and respect for the rules of the community. The condition
can be successfully managed rice banks below.

1)

2)

3)

4)

The self-review
1.1)  The community is aware of the shortage of rice in the community as a
common problem
1.2)  Also discuss the lessons learned in the community to find the cause of
the problem.

1.3)  To analyze the potential of social capital, community and culture.
The process
2.1) The establishment

Aggregation of persons affected that rice were not enough to eat.

Selection committee.

2.2) The selection committee

Selected from a community leader or the person that is respected in

the community.
2.3) Rules

Establish rules and the approval of the members.
2.4) Published

Convey the concept to a nearby village.
The pilot study
3.1) The community to realize the problem.
3.2) The community model has board members of the community to accept.
3.3) The community model has rules that are created according to the context.
The shaping factors.
4.1)  With the operation / management / regulation is clear.
4.2) Using culture as an important part of the work.
4.3) To extend into adjacent community.

In this study, factors and conditions, the success of a model community for the
successful use of local herbs to maintain health. And management of grain banks are
inter related and can be divided into 3 main factors.



1. Internal factor, Review of Community Self caused the converse. Awareness
of the 1ssues in the community is a common problem. Also discuss the lessons learned
in the community to find the cause of the problem. Analyze the potential of social
capital, community and culture, leading to the communal problem.

2. Factors enhancing, the cultural diversity and lifestyle uses of forests and
natural resources. Have faith and wisdom from generation to generation. Revision work
together to develop it.

3. External factors, policies and programs of government agencies, ministries
and departments of the factors that cause quantitative changes and expansion within the
community. And expanded space in the region and landscape ecology, such as human
capital, knowledge and technology tools that can support a change to expand quickly.

From the methods SWOT ANALYSIS of the area development in the use of local
herbs to maintain health. Plan and rice in discussions with district development plan of
Tambon Mae Song below.

1. The development plan on using local herbs to maintain health.

1.1) The establishment of herbs to create value and awareness of the community
in the herbs. The members of the group should be composed of: People who are
knowledgeable about herbs. Successors or interested youth and fostering the exchange
learning for the 3 groups of people in order to build confidence in the use of herbs. Put
forward some local knowledge or study of medicine that can cure the patient and
recover without the need of medicine.

1.2) Preparation of a survey to gather information on herbs such as species. The
details of how to use medicinal herbs and where to find or herbal map.

1.3) Make learning about herbs. The collection of various herbs and put them
together to convey how much to use each herb.

1.4) Improving the knowledge of herbs and their successors, interested youth to
share their learning with other areas. Or with academics with expertise in alternative
medicine.

1.5) Developed a model / how to use herbs to be able to more easily access the
principle "Keep it simple, easy to use, easy to consume" to create incentives for the
use of herbs.

2. The development plan on rice bank.

2.1) Set the stage for reviewing and summarizing community grain bank
management periodically. Plans to adjust the rules to reflect the situation at all times.
The involvement of the community to recognize and review the work. Through
leadership or members only.

2.2) Collection of local rice and prepare rice for optimizing each type of loan -
and reduce the contamination of rice.



2.3) To fund development rice. "Welfare community" for the purpose of people
to eat rice in every household.

2.4) The Development Committee. Rice and members and the study Discussions
with other communities that have established rice.

2.5) To provide the knowledge and to improve the productivity of rice.

In order to make use of local herbs to maintain health. And development of rice
goals. Must be caused by the cooperation of the community and a major force in
driving to be sustainable.
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