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1. Rationale

The Royal Project Foundation has an important role to improve the quality
of agriculturist’s lives in the high land and support research as well as applying the
technology in agricultural system to produce non pesticide and organic vegetables.
This can make agriculturists concerned of the environment and production. Areas of
the Royal Project’s responsibility cover 1.8 millions of the 5 northern provinces of
Thailand; Chiang Mai, Chiang Rai, Lumphoon, Phayow and Maehonsorn (The Royal
Project Foundation, 2013)

The Extension area of the Maehongsorn Royal Project was established in
2009 at Tumbon Maehonsorn Mafaluang district, Chiang Mai province. The whole
area covers 64,927.56 rai. There are 25 target groups of 15 villages from 5 tumbons
and 2 districts. There are 2,003 households with 16,620 of population. 75% of the
Maesalong people are agriculturists who have done farming and planting. 20% of
them are employed and 5% of them do their own business respectively. (Maesalong
administrative subdistrict oreanization, 2014). The Extension of Maealong Royal
Project is responsible to solve the problems of the disease and insect, promote
marketing plants, make a coordination with the entrepreneurs to buy products. This
project has no policy to buy the products of agriculturists (Yaowarat
Chawaphoonpon and others, 2014). According to the report from the office of
Maesalong district (2014), the agricultural area of Maesalong covers 15,049 rai
with the average income by 25,623 baht per household/year. All of these incomes

are from peddy field, planting, and animals



(1) Peddy field are produced to consume in their household; 2,675
rais area field crop. The average productivity is 315 kg/rai and the total productivity
is 842.63 ton/year. The area of peddy field is 189 rais with the average productivity
550 keg/rai. The total productivity is approximately 103.95 tons. These productivities
are not enough to consume in their households.

(2) Planting were grown to consume and sell. The area of planting is
12,185 rais consisting of field crop and fruits. Most of field crops are maize. The area
of planting is 2,083 rais with 98.35% of the total of the area planting 2,118 rais. The
average productivity is 600 ke/rai with 977.44 tons/year of productivity. Other field
crops include beans, black and red beans. Concerning field crops, most of them are
teas. Teas consisted of Auluang and Assam. The total area of planting is 5,050 rais.
The average productivity is 226.29 kg/rai. The total productivity.is 1,142.30 tons/year.
The area of growing plum is 2,480 rais. The average productivity is 800 kg/rai. The
tolal productivity is 2,180 tons/year. The area of growing arabica is 1,430 rais. The
average productivity is approximately 195 kg/rai with 186 tons/year of productivity.
Most of the vegetables are potatoes, cabbage, chinese kale, peas, ruakchu and
other vegetables. The total areas of planting is 194 rais.

(3) Concerning animals, each villages fed animals to consume in their
household with religious ceremony and also selling. All of these animals are
indegenious chickens, pig 8,443 indegenious chickens are fed including 491 cows and
buffaloes. As the situation and population mentioned above, this research aims to
study the needs and wants of agricultural products at the extension area of
Maesalong Royal project and the marketing opportunity of agricultural products

both inside and outside this area.

2. Objective of study

2.1 To study the needs and wants of agricultural product at the extension
area of Maesalong Royal project

2.2 To study the marketing opportunity of agricultural products both inside

and outside the extension area of Maesalong Royal Project



3. Scope of study
3.1 Population consisted of 25 group of villages from 15 villages from 2003
households of tumbon maesalongnai and Tumbon Patheung Maefaluang district
and Maegjan Chiang Rai
3.2 Sample
Samples consisted of 4 types; 1) agriculturists 2) middlemen
3) consumers both inside and outside villages; 4) shops in communities,
restaurants/hotels in communities, shops outside communities and peddle cars.
Santisock is the biggest local market which was selected to be the target market in

this study

4. Area of study

Villages of the Extension Area of Maesalong project consisted of

4.1 villages in Tumbon Maesalong such as Ban Santisook, Banloawchangchon,
Banarelae, Banlaosip, Banpakhasukjai, Banarebae, Banpakhasamuki 1 ,Banpakhasamaki 2,
Banpanasawan and Banmaetoe (Magjanluang). There are many ethnic groups of hill
tribes for example Thai, Chinese, Arkha, Leow, Thaiyai, Lahan, Miean and Lisu.

4.2 village; in Tumbon Banlor Pathenun, Amphor Majan

5. Research Methodology

5.1 Investieation and collect the data of 5 groups of agricultural products
at target areas such as vegetables, fruits, coffee, rice and animals.

5.2 Design to collect the primary and secondary data related to
communities’s wants for agricultural products, entrepreneurs’ wants and the
market’s agricultural products outside communities.

5.3 Analysis agricultural products’ behavior of the extension area of the
Maesalong Royal Project The 7 concepts of Kotler (1997) was used to analyze the
agricultural products in communities.

5.4 The marketing mix concept was used to study in order to know the types
of products and marketing factors of agricultural products to sell in this extension

area.



5.5 SWOT analysis was used to analyze the potentiality in production and
marketing

5.6 Diamond’s model used to analyze marketing opportunity both inside
and outside communities including the entrepreneur’s wants, channel of
distribution.

5.7 Guides to create marketing opportunity and agricultural product
distribution depended on the collected data and compared all of these conditions
in order to create the marketing opportunity and channel of distribution agricultural

products.

6. Result of study

The target areas are 11 villages of Tumbon Maesalong Maefaluang district
and Tumbon Patheueng. Sample consisted of 4 groups; producers, middlemen,
consumers and entrepreneurs both inside and outside communities to display the
marketing products in the extension area. In 2014 it is found that consumers wanted
a lot of agricultural products; 1) vegetables consisted of peach potatoes, chili,
cabbage, chinese cabbage, baby hongte and sweet chayote 2) fruits and perennial
plants such as plum/cherry, strawberry and sweet passion fruit 3) coffee and
beverage such as arabica 4) rice and field crop such as upland rice and ginger and 5)
animals such black chicken and black pig. Concerning the potential production of
agricultural products, all of these 5 groups of agricultural products have a different
potentiality. In 2014, baby course has the highest potentiality. Baby hongte , filllay ,
pak learn , potatoes, chinese broccori, sweet chayote were produced less than baby
hongte, chili, cabbage and chinese cabbage have a little bite of produce.
Plum/cherry, peach, lychee, strawberry, persimmon are the highest potentiality of
fruits and perennial plants to produce. Coffee and beverage that have the highland
productivity to produce are Arabica. Upland rice and ginger are the field crop that
have the highest potentiality. Black pig and black chicken have the highest
potentiality to produce.

Opportunities and guidelines to create the marketing opportunity including

channel of agricultural products distribution



6.1 Marketing opportunity for agricultural products and channel of

distribution
(1) Vegetables have a different marketing opportunity. Baby hongte is

the new vegetable which was promoted by Highland Research and Development
Institute (Public Organization) and is much more well known both inside and outside
communities. Sweet chayote is also well known vegetable of Maesalong among
tourists. Peach tomato, chili, cabbage and chinese cabbage have a high marketing
opportunity because consumers needs all of these kinds of vegetables. Maesalong
area however couldn’t produce them sufficiently. Theare are 7 channels of
marketing; 1) consumers in communities; 2) consumers outside communities;
3) shops inside communities; 4) restaurants/hotels in communities; 5) shops outside
communities; 6) peddle cars and 7) The Royal Project

Peach tomato, baby hongte, cabbage, chinese cabblage and sweet chayote
have 80%, 79% and 60% of a high marketing opportunity respectively to distribute
for entrepreneurs and restaurants inside and outside communities. Chili has also a
high opportunity because most of the yields are imported from outside
communities.

2) Fruits and Perennial plants

Plum/cherry have nearly 100% of the highest marketing opportunity

because they were much more consumed outside community and distributed to
the middlemen through the boarder of Myanmar. Althouch the vyields are
oversupply and cause a lower price, the factories took them to be processed.
Strawberry are the famous fruit which has nearly 100% of marketing opportunity and
also promoted by the Highland Research and Development Institute. Passion fruit is
also a favorite fruit. It has 99% of marketing opportunity. The Highland Research and
Development Institute have supported to produce processed passion fruit juice.
Peach is another fruit which consumes want. It has 99% of marketing opportunity for
middlemen. There are 3 channels of marketing opportunities for these kind of
products; 1) consumers in communities; 2) consumers outside communities and 3)

the middlemen



3) Coffee and beverage

Arabica are favorite among consumers outside communities because
of the good taste and the promotion from the Highland Research and Development
Institute including universities. There are 2 channels of marketing distribution;
consumers inside communities and middlemen. There is 90% of marketing
opportunity for distributing these products to middlemen inside and outside
communities.

4) Rice and farm plants

Upland rice are favored to consumers because they are cheap and
suitable for less income people. Consumers outside communities are also
consumed upland rice because it has a high nutrition.

Ginger is also needed by consumers both inside and outside
communities because it can be ingredients for a variety kinds of food. Restaurants
and hotels want a lot of gingers. It can be processed as powder ginger, dried ginger
and preserved ginger. There are 5 channels of distribution of marketing for ginger;
1) consumers in communities; 2) consumers outside communities; 3) community
shops; 4) restaurants/hotels in communities; 5) shops outside communities. Upland
rice has 90% of distribution for consumers outside communities.

5) Black chicken and black pig are highly wanted by consumers inside and
outside communities. Black chickens have high nutrition. They were promoted by
SVPS, Faculty of Agriculture, Chiang Mai University, Chiang Rai agricultural district.
Black chicken also creates the marketing opportunity. Black pig is much more
special than black chicken because their manure can be organic fertilizer for
agriculture. There is the order of black chicken from Chachoengsaour province so it
increase its channel of distribution. There are 3 kinds of channel of distribution;
1) consumers in communities; 2) consumer outside communities and 3) middlemen.
There is 90% of marketing distribution of black chicken to distribute to the
middlemen and 84% of marketing distribution of black pig to distribute to

consumers outside communities.



6.2 Guideline to create marketing opportunity
1) Vegetables

1.1) Baby hongte should be highly promoted and known
among consumers. Babycourse has also a high potentiality but it is not well known
among consumers.

1.2) Peach tomato, chili, cabbage and chinese cabbage were
used a lot by entrepreneurs . As a result, it should make production and marketing
plans with them all year, decrease to import from outside communities.

1.3) Sweet chayote is developed to be a gift for tourists

1.4) Baby hongte, babycourse and filley should be marketed
with the Royal Project. They should however develop the quality of production to
reach standardization.

1.5) Preserved vegetable should be made to increase the
value added and solve the problem of oversupply vegetables.

2) Fruits and perennial plants

2.1) Plum/cherry and peach should be increased the quality
of production because there are a lot of favored by marketing outside communities.

2.2) Strawberry should be much more promoted by making a
competition in quality among the producers.

2.3) Water melons and pine apples are favored among
chinese tourists. They should be promoted to produce.

2.4) Passion fruit price, plum/dried cherry or dried strawberry
should be promoted.

3) Coffee and beverage

3.1) Coffee should be promoted in order to make agriculturist
like these products so that it can be improved the quality of coffee.

3.2) Enlarge the channel of distribution by making roast coffee
to sale for tourists who come to visit Maesalong

3.3) Coffee contest, coffee festival should be arranged to

promote for tourists.



4) Rice and farm plants
4.1) Upland rice should be produced and increased the
quality of production such as making new and clean packace.
4.2) Jasmine rice should be grown with other agriculturists of
Fang and Maeaye districts and send the yields back to Maesalong in order to
decrease the import.
4.3) Increase the channel of distribution of gingers such as
preserved ginger, dried ginger and powdered ginger.
5) Animals
5.1) It should make a production plan to produce black
chicken and black pig all year particularly for the festival which has a high demand.
It also decrease to import frozen black chicken from Mackro and white pigs from
outside.
5.2) White pigs should be promoted to produce and sell to
entrepreneurs because agriculturists have experiences in feeding pigs.
5.3) Frozen black chickens should promoted to produce in

order to be processed during the festival of the village.

7. Conclusion

7.1 Conclusion

The study-illustrated that the quantity of agricultural products.” needs for 5
groups of products consisted of 1) vegetables such ‘as peach-potatoes, chili,
cabbage, chinese cabbage, baby hongte and sweet chayote 2) fruits and perennial
plants such as cherry/plum, persimmons, strawberry and sweet chayote
3) coffee and beverage such as Arabica 4) rice and field corp such as upland rice
and ginger and 5) animals such as black chickens and black pig. The market of
agricultural products produced outside the extension area of Maesalong Royal
project are Theuthai , Pasang, Maesai , Maejan and Bundu markets. The markets
outside communities whick can produce together with Maesalong is the Royal
Project. The study illustrated that the potentialtiy of 5 groups of agricultural

products are different. In 2014 baby course was the most potential vegetable to



produce. Baby hongte, filley, Puklearn, meat —potatoes chines kale, sweet chayote,
peach-potatoes have the moderate potentiality in producing .Chili, cabbage and
chinese cabbage have a little potentiality Fruits and perennial plants that have the
highest potentiality are plum/ cherry/ persimmons, lychees, strawberry. Passion
fruits have a litte bite been produced. Arabica coffee, rice and field crop has the
highest potentiality in producing. Black chickens, deep bed pigs and black chickens
have the highest potentiality

Guidelines to create opportunity agricultural products found that peach-
potatoes, baby honete, cabbage, chinese cabbage and sweet chayote have the
highest potentiality in marketing for 80%, 79%, 76%, 60% respectively. Chili has the
highest potentiality in production. Fruits and perennial plans found that plum/cherry
has the marketing opportunity to sell for middle men. Arabica has the highest
potentiality -to sell for middle men up to 99%. Upland rice has the highest
potentiality to sell for consumers up to 90 %. Ginger has the highest potentiality to
sell for consumers up to 50 %. Black chickens have 84% of market potentiality to
sale for consumers outside communities. Concerning 5 groups of agricultural
products, babycourse, baby hongte, plum/cherry, passion fruit should be increased
to promote and publicize. Tomato, chili, cabbage and chinese cabbage should also
be promoted but should be planned to produce appropriately to avoid oversupply
and cause the price too low. Arabica coffee, black chicken and black pig are highly
needed. Thus they should be produced increasingly. Some products such as
preserved vegetables, passion fruit juice, dried strawberry, dried cherry, roast coffee,

fresh coffee can increase their channels of distribution by processing them.

7.2 Suggestion
It should make a survey of the quantity to produce agricultural
products of agriculturists for the whole Maesalong area in order to analysis the
effectiveness of productivity including the cost of production for these 5 eroups of
agricultural products. The information can be useful to make the production plan so
that Highland Research and Development Institute (Public Organization) can have a

right and suitable plan to promote agriculturists. Also, the sustainability of economic



development can appear, it should thereby do the research to develop the
agricultural products both inside and outside communities. It should start by
forming group of aegriculturist communities and let the members to arrange their
operation and make the integration between Highland Research and Development

Institute (Public Organization), scholars and experts to work together.
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Abstract

This research aims to study the needs and wants of the agricultural products
of communities at the extension area of the Mae Salong Royal Project and also
study the marketing opportunity of these products both inside and outside
communities. It is the qualitative research and supported by the quantitative
research. The 11 target areas of study consisted of Tumbon Maesalong and Tumbon
Pathueng , Maejan district, Chiang Rai province. Interviewing and focus group with 4
sample groups such as-agriculturists, middlemen, consumers and entrepreneurs
both inside and outside communities are used in this study. Descriptive analysis
such as mean, percentage and standard deviation as well as qualitative analysis
were used to analyze the data. Concerning the concept of study, analysis consumer
behavior and marketing mix of Kotler (1997), SWOT analysis and diamond’s model
of Michael E.Porter (1991) were also used in this study.

The result showed that there are 5 groups of agricultural products for study;
1) vegetables; 2) fruits and perennial plant; 3) coffee and beverage; 4) rice and field
crop and 5) livestock. Consumers’ wants for agricultural products were highly
increase in 2014. It indicated the potentiality of marketing for each product such as
1) vegetable is tomato (9,232 kg); chili (8,117); cabbage (7,749 ke); Chinese cabbage
(6,357 kg); baby hongte (6,169 kg), sweet chayote (5,241 kg) 2) fruits and perennial
plants consisted of plum / cherry (90,058 kg) peach (5,038 kg) ; strawberry (150 kg)
and passion fruit (17 ke) 3) coffee and beverage such as Arabica (21,060 kg) 4) rice
and field crop such hill tribe rice; ginger (3,180 keg) and 5)livestock such as black
chicken (5,467.5 kg) and black pig (182,000 kg). The competitors of the extension
areas of Maesalong Royal Project were Thaladthai, Pasang, Maesai, Maejan and
Banden markets. The markets outside the community that can produce together
with agriculturists consisted of baby corn, filley and baby hongte including jasmine
rice and hill tribe rice at Fang and Maeaye districts.

The study also found that all of these 5 groups of agricultural products have
a different potentiality in producing. Baby corn has the highest potentiality in

producing. Baby hongte, filley, potatoes, Chinese brococoli, chayote and tomato



peach have the second potentiality in producing. Chili, cabbage and Chinese
cabbage have a little in producing. Plum/cherry/peach/lynchee, strawberry, peach
have the highest in producing. Passion fruit however could be a little bit of
producing, Arabica, rice and filed crop which have the highest potentiality for
producing are hill tribe rice and ginger. Black pig, black chicken, deep bed pig have
the highest potentiality in producing.

There are 8 channels for marketing opportunity both inside and outside
communities; 1) consumer in community; 2) consumer outside community;
3) middlemen; 4) store in community; 5)food store/hotels in the communities;
6) store outside communities ; 7) peddle cars and Royal project. Each group of
these products have a different of channel of distribution; 1) group of vegetable;
tomatoes, peaches, baby hongte, cabbage and Chinese cabbage as well as chayote
have the high potentiality of marketing in selling for hotels and food stores to
substitute for importing of tomato peach from outside communities 80%, 79%, 76%,
60% respectively. Chili have the highest potentiality to produce in the communities
but most of them were imported from outside communities. 2) orchard group and
perennial plants; plum/cherry have the marketing opportunity for selling to the
middlemen. The capacity of producing is 6% of the productivity of communities.
Strawberry have the high marketing opportunity to sell for tourists. Persimmon
could be sold to middlemen for 99% 3) 50% of arabica could be sold to
middlemen both inside and outside communities. 4) rice and field crop, hill tribe
rice the 90% highest of potentiality to sell for consumers outside the community.
Jusmin rice can create the marketing opportunity for markets in Fang and Maeaye
districts. Ginger could be produced for entrepreneurs of hotels and villas 50% and
could be added for one time substituted for ginger outside communities and
5) black chicken have the 90% of potentiality in sailing for the middlemen and

could be added by one time of substitute for chicken outside community
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