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Abstract

The focus for this research project is to synthesize the highland handicrafts driving
mechanism including the supply chain of production and marketing. The development of the new
products of the three designated hill tribes both in the Royal Project and the Royal Project
Extension Area, namely the Hmong at Tham Viang Kaew, Songkhaew district in Nan Province
and the Dara Ang at Ban Pang Dang Nai, Chiangdao ditrict in Chiang Mai Province.The two
tribes are in the Royal Project Extension Area. The third tribal group is the Karen which locates at
Phra Bat Huay Tom, Lee district in Lamphoon Province and the area in under the Royal Project.
The three groups must create the new handicrafts products which have to meet the standard and
quality control approach and in addition the new products have to meet the market demand of the
middle level customers. In this study, the researcher had conducted a survey to look for the trend
in handicrafts market for the middle level customers in the future. The result of this survey is used
as the indicator for the development of the new products and also as a driving mechanism and
supply chain for the three areas as mentioned above
For the development of the new handicraft products, the researcher with the close collaboration of
the local tribes had worked together creating various work products with design and styles, then
taken them to try out in the market for the middle level customers to pick and choose. After that
the researcher had selected the best item of the three tribes according to the market try out which
had done earlier and placed these new three handicrafts products at Nussara handicrafts shop on
Charoenrate street which is a famous street for customers to come and visit the arts and crafts
shops every day.

The market try out for the three tribes, The Dara Ang had made three new products.
The cotton bag number one is sold for 1,200 bahts, the bag number two was sold for 900 bahts
and the pillow was 2,200 bahts. The shawl from the Karen was sold for 1,200 bahts, The Hmong
had come up with three new products like the Dara Ang. The pillow was sold for 2,500 bahts, the
bag was 1,500 bahts and the shawl was 1,700 bahts. There were 45 pieces of these products and
42 pieces were sold and only 3 items left. The researcher had interviewed Khun Nussara and were
told that middle level customers were interested in the new products and were willing to pay for

the asking price.
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handicrafts and its supply chain and marketing. The approach is as follows;

This research study had come up with one good driving mechanism approach for the high land
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Figure 1 The Driving Mechanism for the highland handicrafts production.
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