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Abstract

The research and development of ethnic women's entrepreneurship skills on
the digital age aims to assess readiness, identify success factors and conditions, and
test processes that build digital entrepreneurial skills. Mixed method research
methodology comprises of structured questionnaire, focus groups and participatory
observation. The target groups are women in 6 selected Royal Project Development
Centres and 3 Highland Development Centers operated by HRDI.

(1) The target group consisted of ethnic women who represent their commmunities
and are capable of improving their own and their families’” food security and income
levels. These women engage in economic activities that significantly impact household
income. Selection criteria included convenient transportation and access to internet
networks, utilizing a participatory process involving three key stakeholder groups.
Seven ethnic groups were identified as the target: Karen, Hmong, Lahu, lu Mien, Akha,
Lisu, and lowland Thai women across 6 Royal Project Development Centres and
3 Highland Development Centers.

(2) An evaluation based on three dimensions—entrepreneurial traits, foundational
business factors, and communication infrastructure—revealed that ethnic women are
generally prepared to transition into digital entrepreneurship. However, their levels of
knowledge, expertise, and proficiency vary due to cultural and social norms, age,
lifelong learning skills, and access to diverse knowledge channels. Key strengths
included transparency in business operations, accurate and clear communication of
product information, high-quality and timely production, adaptability to circumstances,
and a proactive attitude toward lifelong learning and innovation.

(3) Analysis of Gaps in Digital Entrepreneurship Readiness: The analysis identified
3 main groups: (1) Working-Age Group: Exhibits digital technology skills and the ability
to integrate local wisdom with innovation, leveraging community resources and
internet access to expand entrepreneurial opportunities. However, they require
enhanced skills in digital technologies, data privacy standards, customer analysis tools,
product design, natural dyeing techniques, and brand development. (2) Elderly Group:
While possessing basic digital and agricultural skills, their adaptation to new
technologies is slower. Support is needed in areas such as alternative crops,
environmentally friendly agricultural practices, value-added processing, and non-
agricultural income generation. And (3) Role Models: These individuals actively
contribute to household and community economic development and serve as local
researchers and leaders. They should receive training as local instructors to effectively

share knowledge and present in public settings.



(4) Testing entrepreneurial skills process on the digital age. Implement learning
by doing on the ground, for example, registered the trademark and development of
herbal product brand with Lahu women group in Hueynamkhun Royal Project,
redesigning of handicraft products with Mien women g¢roup and trial of local indigo
plants (Hom) with Hmong women group in Pangkha Royal Project Development Centre,
presentation skill of local trainers with Karen and Hmong women group in Inthanon
Centre and Khun Wang Royal Project Development Centre, presentation skill of local
trainers with Hmong and Lahu women group in Huay Luk Royal Project Development
Centre, production of alternative plant based protein with Karen women group in
Prabat Huaytom Royal Project Development Centre, enhance knowledge and develop
digital technology skills in production and marketing with Akha women group in Huay
Gang Pla highland development centre and Lisu women group in Huay Pong Pattana
highland development centre, alternative income with Thai women group in Pha
Phueng-Si Kirirak highland development centre.

(5) Reflection and lesson learned of empowerment process from participatory
observation and focus groups. Lastly, recommendations for next circle of
empowerment programs are proposed.

(6) Key factors for ethnic women's entrepreneurship skills on the digital age:
(a) access to digital technology and internet networks (b) support from family and
community (c) support from the government and private sectors and (d) cultural
diversity. Limitations, educational and digital skills gaps, restricted access to financing,
and social attitudes. The approach to enhancing the roles and potential of ethnic
women, strengthen digital knowledge and skills, networks and increase access to
education.
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