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Executive Summary

The focus for this research project is to synthesize the highland handicrafts driving
mechanism including the supply chain of production and marketing. The development of the new
products of the three designated hill tribes both in the Royal Project and the Royal Project
Extension Area, namely the Hmong at Tham Viang Kaew, Songkhaew district in Nan Province
and the Dara Ang at Ban Pang Dang Nai, Chiangdao ditrict in Chiang Mai Province. The two
tribes are in the Royal Project Extension Area. The third tribal group is the Karen which locates at
Phra Bat Huay Tom, Lee district in Lamphoon Province and the area in under the Royal Project.
The three groups must create the new handicrafts products which have to meet the standard and
quality control approach and in addition the new products have to meet the market demand of the

middle level customers. The result of this research is as follows;

1. Studying and synthesizing the driving mechanism for the handicraft products and its
supply chain and marketing. From the marketing study in regard to the production cost and
the supply chain for the handicraft products of the three high land tribes. It is found that it
is possible for the hill tribe to produce a product that is in accordance with their culture
and way of live and the product is marketable for the middle level customers to buy. It is
suggested that the driving mechanism and supply chain must be designed to fit the
production.

1.1 The design of Supply Chain.

From the result of the survey by way of interviewing, it is found out that

From 4 different locations namely, Wualai walking street and the Royal Project
Fair at Chiang Mai University. These two places are in Chiang Mai. The other
two places are in Bangkok, Central World and Siam Paragon shopping mall
respectively. There is no significant different in term of the correspondents
buying preference either in Chiang Mai or in Bangkok. So it is possible to take
the result from the survey to use as key indicator to create driving mechanism to

lead to the creation of supply chain and marketing for the production of these hill
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tribe groups that meet the requirement of the middle level customers. The design

is as follows;

Raw material
supplier (1) retail shop (1) |— consumer(1)
Raw material Merchandise retail shop (2) consumer(2)

Producers 1
supplier (2) delivery

retail shop (3) |— consumer(3)

Raw material
' retail shop (4) [| consumer)

supplier (3)

Figure 1 The Driving Mechanism for the highland handicrafts production.

From figure (1). The survey from the correspondents had indicated that the target
middle level customers were Thai nationality in majority. The foreign tourists many come from
European countries and from Asia such as Japan, Korea, and Singapore. The majority of the
correspondents like to have activity with their friends and enjoy all kind of entertainment such as
reading , researching on the internet. They are all interested in handicrafts products and kitchen
appliances, clothes, personal accessory such as handbag, scarf, shawl and kitchen wares. The
customers like to buy products that come from nature, some buy for themselves, others buy for

their friends and some buy back to sell in their countries.

Section 1. Raw Material Suppliers. The hill tribe group must select the best quality of such
material as hemp, cotton or cloth that meet the quality requirement and the standard from the
responsible office. It is suggested the planters or the local women group must have a good
selection system for the raw material to be used to produce quality products according to the

standard procedure for hemp and cotton products and use the natural dying.



Section 2. Producers. There is a process for these handicrafts production. Every member in the
group must understand the division of labor concept. The work is given according to the ability,
interest and the skills of each member. Above all it must be under the supervision from the Royal
Project handicraft coordinator so that such products meet the requirement and standard. These
women who are responsible to produce such quality work, they must select the best raw material,
best design for these products to be able to sell itself in the market. Each member must do what is
their best in production line. The division of labor can be done in term of ability, skills and the
training can be organized to train the new comers. The weaving use the natural thread and natural
dye and it must be done by hand. The production and the process of the work mainly focus on the
safety on health of the workers, the consumers, and the environment.

Section 3. Merchandise delivery. There must be a good delivery system for the products to reach
the market as fast as possible to meet the demand of the customers. These products must be
placed at the Royal Project shop, so that the shelves would not look empty or lack the
merchandise. The transporter must keep in mind the impact that it will have for the late delivery.
The fast transportation will add up the value of the product in terms of time, place, these matters
have great impact on the production cost. If the delivery is bad, or late delivery, or damaged
products, the shop would lose the market opportunity. The people who are responsible for the
transportation of the goods must distribute evenly and widely, by using the system base on the
available data for decision making so that goods can reach the shop and the customers as quick as

possible.

Section 4. Retail Shop. The handicraft products should be put in an appropriate shop to keep
the good image of the Royal Project. The reputation of the Royal Project is widely recognized by
customers. The shop must place these products to get the attention from the buyers. There should
be an introduction or promotion of such products as often as possible in the Royal Project shop
both in Bangkok and Chiang Mai. The introduction or the promotion of the newly products can be
organized at the super centers such as all those big name shopping centers and also in other
provinces if this can be done on a regular basis for those foreign tourists and local Thai people to
come and get to know the new products. Placing the products in The Royal Project shop would

guarantee that the handicraft products are of best quality and uniqueness.



Section 5. The consumers. The majority of the consumers have known very well about the Royal
Project and its products. They have high expectation for the goods to be of high quality, including
the handicrafts product as well. These middle level consumers are people who reside in the city.
They like to use the products which are safe and friendly with the environment. They enjoy
wearing cotton and participate in society events. They are middle level income holders. Also
foreign tourists, have shown interest in buying products from the Royal Project shops. They like
local products which reflect Thai culture and they prefer things make from nature to man made.

They also show interest in protecting environment.

1.2 Supply Chain Planning. After the completion of the Supply Chain Design, the
next step is to deliver the goods from the producers to the consumers so that
value added could be achieved. The value added process including the marketing
activity, starting from the raw material selection from the producers. The quality
of the raw material from the producers this includes the hill tribe group on the
highland. So that new career is created and extra income can be attained. All this
supply Chain Planning process must take into consideration three main factors
namely, the prediction on future demand or need from the consumer’s view

point, the quantity of goods to be produced, and the contingency plan.

The future prediction on demand from the consumer’s view point. It deals
mainly with an attempt to predict the need of the consumer in term of quantity of
the goods, the character of the goods in the market that gear toward the targeted
consumers. Whatever the case maybe, either the need to buy material to wear or
to be used in the kitchen or decorative items for personal use or to give friends,
the products must be made in such a way that it will be suitable or appropriate
and seasonal according to the changing fashion and styles as the demand would

change indicates by the consumers.



The quantity of goods to be produced. In this case it means the ability to
predict the amount of goods to be produced so that the distribution would be
evenly and widely to every market place. The planner needs to know the number
of shop to deliver the goods, the average number of regular customers each
month, or from time to time, so that the production planning, delivery and

inventory check could be done appropriately.

The Contingency Plan. It means the second plan or an optional plan for the
administration and management of the products in the case that the retail shops
have not enough stock or the shop have too many stock left over. The retail shop
needs to have two optional planning, first what to do in case that there is not
enough stock and second, what need to be done in case that

there is too much stock left over greater than the demand from the customers.

1.3 The operation in the Supply Chain Approach. When the driving mechanism is in
a full operation according to the planning. The supply chain approach goal is to
follow the goal and objectives by focusing mainly on the administration of time
to be used for the production, the amount of goods to be produced, the quality
control to be enforced and the quality of the service providers to attain to. It also
deals with the operation in planning, administering and checking periodically. So
that the result from the checking can be sued to adjust or adapt to suit the driving
mechanism in the future.

2. The development of the styles, standard of the handicraft products from high land tribes.
Prior to the development of the styles from these three tribal groups, the researcher had
studied the following elements as follows.

2.1 The tendency of the need from the consumers for the handicraft products under

the Royal Project and the extension area. The study found out that the products



2.2

2.3

which were of interest that they would buy are items such as household
appliances that are very useful and personal accessory such as hand bags, scarfs,
and next is the clothing that is both easy to wear and taken care of, with so many
designs and styles to choose from and all used natural material and dying.
Government Office that controls and look after the quality of the handicraft
products. It is found out that government office that is responsible to control the
quality of the goods is under the Ministry of Industry. The office is called the
office for standardized products. The main function of this office is to announce
the standard for each industry item such as local standard clothing from Phrea
province which is called Mowhom clothing, the office would issue the certificate
to confirm the standard of the product. The initial (mopochaw) stands for the
standard for local or community products. All the products must be certified
before they could be sold. All the local or community products must meet the
standardized procedure announced by this particular office. By all mean, the
products must be clean, safe, and be able to describe the used material clearly.
Folk Ways and the beliefs of these three tribal groups from three different

Places. The study had found many interesting stories about the beliefs and the
folk ways which have great impact on the lives of these people. The researcher

had chosen the story which can be used in weaving and embroidery for the

products. It can be summarized as follows;



The Jai Lai design from the Hmong. Jai Lai is a Hmong
language, literally means the symbol from the weaving
bamboo. This weaving bamboo is placed over the entrance
gate, over the door to the house in Tham Viang Kheaw, Hmong
village in Nan province. It is believed that this weaving
bamboo can receive the natural energy and can protect them
from any danger. It is also true that they strongly believe
wearing natural thread such as cotton, and hemp. They would
be safe from any harm. The clothing would keep them from the
cold, and heat. The Lai Jai design on clothing would give them
moral support, to assist them in the changing of time and to
protect them from any danger and harm ways that can happen

to any Hmong who have respected the nature.

The Bokraew design from Dara Ang. Bokraew is a Dara Ang

language, literally means the natural plant that they use to



make the belt to be placed on the waist. (Dok Wai). All female
Dara Ang like to create design to stitch on clothing. Many of
the designs come from natural environment such as from grass,
bam boo tree, rainbow and etc. These reflect the easy way of
living an easy going in nature. They have cotton tree for the
weaving, the bark for dying, bamboo tree to build houses and
bamboo weaving and Wai tree to make a beautiful female belts
and other weaving accessory. Wai tree is used as symbolic for
strength and durable. It is used intelligently to foster the self
reliance concept. Wai tree and Wai flower are widely used on
the clothing of these people. The design inspires them to see
and understand the beauty, the sweetness, the strength, the
durable and the self reliance of these female group from Ban

Pang Dang Nai village.

The A-Ro-Sa design from the Karen group (PaKanYaw). The
word A-Ro-Sa is a Karen language, literally means a
relationship. It is one of an ancient weaving technique, The
Karen use this design on the clothing that reflects an easy and
fine way of living, with love, attention to people and nature and
lives in relationship with cotton thread, natural material and

culture and heritage. These give this group a sense of being



oneself with great love, great faith, unity and the beliefs in

Karen way of lives.

2.4 The training and transfer the knowledge.

2.5

The researcher had provided the new products training for the three villages.
The researcher had talked with each female group and assisted them in design.
Each woman is asked to help each other to make a proto type design for their
group. They presented the design and the researcher made an adjustment and
added some details on the design, so that the final design would present itself in
regard to the beauty, the delicacy, and the meaning. Every step of the design is
participated by members of the group, so they would feel their parts and
understand the whole process of the design and how the final products would be
like .After the final design is approved by everyone. The most skilled would be
asked to be the trainers to train those who are interested in producing the work.
The training would be used as a quality control device to standardize the items

before they were sent to retail shops.

The fieldtrip was taken to broader the vision of the female group so that ideas
and thoughts can be exchange among the participants. The field trip focuses on
issues such as quality control, the production management and the marketing
skills. The researcher had taken persons from each group who are responsible for
marketing. We went to visit four different industrial settings at Phrea and Nan
province during July 28-30 2012. At Phrea we visited Komon ancient textile
shop. The owner is Mr. Komon Phanitchaphan. Who had earned distinguish
awards both national and international level, namely 60 from national level and
5 awards from international level. Then we went to see Mrs. Pranom Tapang, the
national artist for textile. Later we visited Mrs. Sananda Netthip the best

weaving artist in the northern part of Thailand. The award is given to her by the



Queen. And last we went to see Mrs. Chutharat Phayaklert the owner of natural

clothes shop which only uses the natural dye.

The following is the summary that the group had perceived from the field trip.

1. The handicraft products are still in need from the present marketing. There
are not enough products to provide regular consumers. The 4 people we
have visited had achieved in what they were doing. They all said that the
products must come from nature namely, thread, color, and packaging.

2. The product must be clean and in good shape.

3. The forms and styles must not be like the repetition in the market. It has to
be unique.

4. The Natural clothes shop in Phrea province and Pranom cotton shop also in
Phrea are willing to buy any products from the visiting group on the
conditions that the products must use nature fiber (thread) nature dye and
must be clean and tidy. They would be glad to offer the reasonable price for
such products.

5. They all knew and understood the concepts, the means and ways to deal
with group members and how to seek market by themselves.

The potential products testing or try out.

Since the duration for the research project is short. The researcher is not able to
present the prepared products which are made by these three different groups at Central
World in Bangkok for testing as intended. Due to the fact that it takes so much time an
effort for the Royal Project handicraft section to organize the event. Besides it is afraid
that as soon as the products are put in the market, the copying of the products and the
styles by others party would ruin the uniqueness of this work. So the researcher had placed
45 original items at Nussara shop for market testing. Nussara shop locates on Charoenrate
street Muang district in Chiang Mai. All the shops along this street are famous for arts and

handicraft items. The marketing had turned out very well. All the seven newly design



products were sold 42 items out of 45. The Dara Ang cotton bag number one is sold for
1,200 bahts, the cotton bag number two is 900 bahts and the pillow is 2,200 bahts. The
Karen shawl is 1,200 bahts. The Hmong pillow is 2,500 bahts, a bag is 1,500 bahts and the
shawl is 1,700 bahts. The customers bought the products out of their interest and their need

for new design.
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