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Executive Summary

Introduction:

Royal Project Foundation emphasizes on supply chain mechanism development
of agricultural commodities especially freshness, safety and quality. That makes the
vegetable and fruit products of Royal Project Foundation have become a trusted
product, and been a model of the safe vegetable and fruit production procedure and had
marketing channels in the form of modem marketing channels. Grape is one of the fruits
in which the Royal Project Foundation encourages upland farmers to grow as career. In
2012, there are 47 grape farmers with the total area of plantation 48.28 Rai, and in value
2,491,775 baht. Therefore, grape is another marketing potential fruit of Royal Project
Foundation. However, even though Royal Project Foundation 1s a marketing leader
with strength point in quality of product, nowadays the grape competition in market 1s
quite high especially imported grape from abroad. According to statistics, Thailand had
imported grape larger than exported grape. In 2012, the volume of import quantity was
93,445 tons or 4,076 million baht in value whereas, the volume of export quantity was
only 3,124 ton worth 105.57 million baht in value. The grape mostly imported from
China as following by Malaysia and Indonesia, respectively.

Objectives:

This research has objectives to study imported grape from abroad to Thailand, to
evaluate the production and marketing of Royal Project Foundation’s grape, and to
analyze the competitiveness of Royal Project Foundation’s grape as comparing with
imported grape from abroad in order to propose guidelines to enhance the production
and marketing of grape.

Research Methodology:

In the study and analyze of grape import from abroad, the samples were market
intermediaries in different levels composed of wholesale market, retail market and
export market, and sampling by purposive sampling in the total of 20 persons. Data was
collected by in-depth interview on marketing about intermediary’s needs in varieties,
quality grades and other characteristics. In addition, the domestic marketing data about
quantity, value, variety, season, imported price and quality grade, and other of imported
grape’s characteristics during 2008 — 2013, were collected from the Customs
Department data base, the Office of Agricultural Economics, the Department of Foreign
Trade and electronic media. In order to study and analyze the Royal Project
Foundation’s grape production and marketing, the data were collected by in-depth
interview from grape farmers of the Royal Project Foundation and Royal Project
Foundation® staffs totally 35 by using purposive Sampling. The analysis used
descriptive statistics and content analysis by comparing between the Royal Project
Foundation’s grape and imported grape.



Results:
1) Grape Import and Export of Thailand

During 2008 — 2013, the value of grape importation of Thailand increased
continuously, while grape exportation decreased in 2009 and 2011 as comparing to
previous year. In 2013, the most important countries that Thailand had have the top 3
highest import value were China, Peru and United State, respectively. Whereas, the
grape exportation of Thailand to United Arab Emirates had the highest value, as
following by Indonesia and Myanmar, respectively. The period of fresh grape
importation of Thailand, from the data of the Office of Agricultural Economics (2014)
showed that the highest quantity of imported grape was from July to November every
year, while the highest quantity of exporting grape is from July to August and October
to November every year.

2) Variety, Grade, Quality and Other Characteristics of the Royal Project
Foundation Grape Comparing to Imported Grape
The comparison of variety, grade, quality and other characteristics between
the Royal Project Foundation grape and imported grape found that the most growing
grape variety in the Royal Project Foundation area were Beauty Seedless and Ruby
Seedless. Currently, the major variety 1s Beauty Seedless because it 1s sweet and sour
while the same variety from abroad is sweet only.
For the yield period, we found that the Royal Project Foundation grape yields
2 periods namely, between November to February, in the first period the grapes are
very sweet, good taste and very productive, and the second period is May to June,
because of rainy season, in this period grapes are sourer rand lower productive than first
period. According to local survey and interview, i1t found that the highest yield 1s from
April to June. In contrast, the major imported grape, most of them have longer period
of yield than Thailand and overlap the period of Thai grape in which does not yield or
little yield. The countries that yield from November to February which is same quality
product period of the Royal Project Foundation grape are Chili and Peru.
The grading and quality of grapes, the comparison among grape from the
Royal Project Foundation, other local sources and abroad, found that grape from 3
sources have different qualities standards and criteria. The Royal Project Foundation
has 4 quality standards as 1, 2, 3 and N grade, that to be considered on diameter of fruit,
uniformity of fruit size, defect, color of grape, calyx, freshness and percentage of
soluble solids. The quality standard of domestic fresh grape is divided into 3 grades
namely Top grade, Second grade and small grade by considering from fruit shape, size,
and bunch, earmark from disease and insect, freshness, ripeness. The imported fresh
grape quality standard divides in 3 grades namely Grade 1 (Extra Class), Grade 2 (Class
I) and Grade 3 (Class II) by considering from fruit shape, earmark from disease and
insect, freshness, and the weight of fruit and number of fruits per bunch.



3) Grape Needs of the Different Level of Intermediary

The interview about grape needs of the different level of intermediary found
that the export market needs high quality of grape with the long storage period property
including chemical free or having lower chemical than standard rule of the importing
country, while the wholesale market need variety of quality, the long storage period
property, and having high demand during festivals. In retail market, consumer also
needs variety of quality which depends on consumer target and market location.

The comparison of average grape price in different levels of market found that
the Royal Project Foundation shop sells grape in average price 300 — 350 baht per kg.
The grapes are contained 1 small tray with weight 500 gram. In wholesale market for
imported grape, the average price is 100 — 350 baht per kg. The grape is sold in box
with weight 10 kg. The average sale price of domestic grape is 20 — 50 baht per kg.
These grapes are loaded in basket with weight 15 kg. For retail market, the average of
sale price in supermarket is 100 — 300 baht per kg, and the average sale price of fruit
store is 80 — 200 baht per kg. The selling in retail market, most of sellers will weight
and sell based on consumer demand. For international market, Jin Ma Zheng Chang
Fruit Market, Kunming, China, the average of sell price is 36.79 — 63.07 baht per kg.
(calculated at 1 Yuan: 5.2557 baht) and selling in basket weight 10 kg.

In addition, we interviewed the vice president of Thai Fresh Fruit Traders and
Exporters Association and the director of Thailand Trade Office at Kunming, Yunnan,
China about market situation of grape found that most of domestic grape consumption
was imported from abroad. The most important for Thai grape development is variety.
The variety must be compatible with Thai climate, sweet testy and crispness, large-
sized either seed or seedless, but the Thai grape quality must be equal to imported grape
quality especially tasty, size and volume to market. The grape of the Royal Project
Foundation also has the potential to be developed for the better. Currently, China has
exported grape to Thailand in large quantities every year by using land transportation
and the Jin Ma Zheng Chang fruit market is the largest central market in Yunnan.

4) Production and Marketing of the Royal Project Foundation’s Grape

The study of the fruit production of the Royal Project Foundation 1s classified
by type of grape found that the Royal Project Foundation produce more grape with
positive trend during 2010 — 2013. The type of grape that has the largest volume of
production in the Royal Project Foundation was seedless black grape. For product
quality of the Royal Project Foundation’s grape, the extension officer of the Royal
Project Foundation advised to educate farmers in grape quality control, using GSP
standard. As a result, the Royal Project Foundation’s grape has beautiful skin, small
size, good taste, no broken fruit or withered stalks, no fungal up at fruit or stalk, and
being chemical free grape. However, in rainy season, farmer may face problems in taste,
broken fruit and having fungal up at fruit or stalk. Furthermore, from survey and
interview with stakeholders including consumers found that the Royal Project
Foundation’s grape have 2 highlights: (1) the novelty of the flavors different from fresh



grapes in the market and (2) pesticide safety, these highlights allowed consumer to have
confidence. The weak points of the Royal Project Foundation’s grape have 3 points: (1)
cannot be retained for long period, that is the Royal Project Foundation’s grape can be
retained for approximately 2 weeks while imported grape can be stored in cold storage
for approximately 1 month, (2) not same standard size, and (3) higher price comparing
to local grape and imported grape. Consequently, the consumer targets are only middle
and high market.

5) The Competitiveness of the Royal Project Foundation’s grape
Domestic Grape Market Structure
The domestic grape market structure found that currently, the grape production
pattern focus on production to meet agrotourism demand. Farmers run grape farming
for tourists to visit, to take photo or to harvest by themselves. Farmers receive income

from wvisit fee and selling their product directly to tourists. The domestic grape
production patterns in central of Thailand such as Ratchaburi, Samut Sakhon and
Nakhon Pathom, found that farmers focus on commercial production with mass
production and using chemical intensive, and making grooves garden to provide
sufficient water to grow. In contrary, the domestic grape production patterns in the
Northeast of Thailand, found that farmers focus on production to meet agrotourism and
having variety of grape processing products. Since in this area, it has many attractions
and home stay. Thus tourists come to visit throughout the year.

For analyzing the concentrations of the major business units 4 (CR4), in this
study we determine each grape exporting countries to Thailand, domestic grape
producers, and grape farmers of the Royal Project Foundation as the representative of
the business units. By using quantity of grapes that are sold in the country in the year
2013 as the basis for the analysis, found that the top 4 business units that have the largest
selling proportion are China, United State, Peru and Australia, respectively with
90.91% of total market share. This indicated that the domestic grape market structure
is oligopoly market; it means that the grape products in market are homogeneous and
similarly price but different in flavor and quality of grape. The market structure analysis
from Herfindahl-Hirschman Index (HHI) showed that the HHI index value was higher
than HHI index value of market; it means that the domestic market of grape is oligopoly
market.

Competiveness of the Royal Project Foundation’s grape
The competiveness analysis from Diamond model found that:
(1) Factor Conditions: The advantages of the Royal Project Foundation’s

grape are the location and climate appropriate to promote agro-tourism, using small
space but high yield, and highly liquid funds. The disadvantages are insufficient water
in summer, high production cost, restriction on access to finance of farmer and labor
shortage.

(2) Demand Conditions: The advantages of the Royal Project Foundation’s
grape are high local consumer demand, branding, having exact distribution, definite



consumer target, and brand royalty. The disadvantages are relatively higher price,
unstable selling product quantity, short shelf life and having many substitute products.

(3) Firm Strategy, Structure and Rivalry: The advantages of the Royal
Project Foundation’s grape are having GAP, differences in flavor, shorter delivery time
from the garden to the consumer, good management system, and having customer-
specific marketing. The disadvantages are lacking of customer relations, few grape
varieties, difference of grape flavor in each season and increased grape importation.

(4) Related and Supporting Industries: The advantages of the Royal Project
Foundation’s grape are having expert extension officers, having integration of farmers,
having the Royal Project Foundation as major buyer and procurement, having agency
and academic institution for knowledge and R&D support. The disadvantages are
lacking of coordination between production and marketing unit, lacking of promotion
and supporting of the government because grape is not economic crop.

For the supporting factor, and chances: The advantages of the Royal Project
Foundation’s grape are high market demand and had the potential to expand the market.
The disadvantages are increasing of mput price, and positive trend of imported grape.
In addition, for supporting factor as government policy, the advantages of the Royal
Project Foundation’s grape are having trade protection policy and supporting from
R&D. The disadvantages are lacking of low interest financial support, grape database,
and free trade competition.

The results from competitiveness analysis of Royal Project Foundation’s grape
by using 5 forces model showed that:

(1) Rivalry among existing competitors: business unit does not focus on
price competition, but apply marketing competition strategies by improving the quality,
and making product differentiation.

(2) Threat of new entry: The introduction of the new entry on the domestic
market 1s difficult, because of the ability to make a difference in the product, and the
ability to meet the requirements in terms of price and quality which has a positive effect
on the consumer satisfaction and is obstacle of new entry.

(3) Bargaming power of suppliers: the purchase of agricultural inputs of
farmer conducted through the Royal Project Foundation development center indicated
that unofficial group formation to purchase inputs, so the Royal Project Foundation 1s
an agent of farmers with high bargaining power.

(4) Bargaining power of customers: because of quantity supply less than
consumer demand, the standard price of the Royal Project Foundation, quality,
reputation, and credibility of the Royal Project Foundation’s grape, the consumer has
little bargaining power in the Royal Project Foundation’s grape.

(5) Threat of substitutes: Grape market especially imported grapes have
features and quality similar to the Royal Project Foundation’s grape, cheaper by
comparison, so it is easy to substitution. In addition, Thai fruits can substitute grape
because during in season period of Thai fruit, Thai fruit price is significantly lower than



grape price. Thus, consumers will have the option to consume Thai fruit instead of
grape.

6) The guidelines to enhance the production and marketing of grape.
The results of research presentation in participant meeting, the guidelines to
enhance the production and marketing of grape are as follows:

Production

(1) Improving the quality of the production of the Royal Project
Foundation’s grape to meet standard and GAP certification, and improving the quality
of the Royal Project Foundation’s grape to meet the needs of consumers.

(2) Increasing yield of grape, productivity must be increased by more than
40 percent to meet the needs of the market.

(3) The development of grape varieties to meet the needs of the market.

(4)  Adjust the grape yielding period, by forcing the grapes to yield at a time
when there is less competition in the market. This will make the price of the Royal
Project Foundation’s grape increase and have more markets.

(5) Promotion and technological transfer of grape production to meet
standard and can increase productivity.

(6) The development of skilled labor, by local workforce training in order
to have the skills and expertise for grape care, and harvesting.

(7) The low interest financing in order to increase farmer chances of access
to finance for farmers.

(8) Promoting the establishment of farmer enterprises in order to create
bargaining power to farmers, and production technological transfer of each other.

Marketing

(1) Expanding the market for diversity.

(2) Promoting and expanding of agrotourism in the area planted with grape.

(3) Increasing the Royal Project Foundation’s purchasing price from farmer
and reducing the gap between the purchasing prices from farmers and selling prices in
the market.

(4) Reducing packaging costs

(5) Promoting the processing of grapes.



	1_Page_001
	1_Page_002
	1_Page_003
	1_Page_004
	1_Page_005
	1_Page_006
	1_Page_007
	1_Page_008
	1_Page_009
	1_Page_010
	1_Page_011
	1_Page_012
	1_Page_013
	1_Page_014
	1_Page_015
	1_Page_016
	1_Page_017
	1_Page_018
	1_Page_019
	1_Page_020
	1_Page_021
	1_Page_022
	1_Page_023
	1_Page_024
	1_Page_025
	1_Page_026
	1_Page_027

