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Abstract

Research and development on empowering of community leaders in sustainable
highland development. The research is conducted by participatory action research.
The research operation is divided into 2 activities: (1) To develop the potential of 5 farmers in
Pa Pae, Mae Taeng District, Chiang Mai Province. The average age of farmer is 47 years and
they like to learning from comprehensive data but lack experience in using technology for
commercial. (2) To test the potential development process appropriate to the learning styles
of 27 farmers in Pa Pae and Pa Kia Mai, Chiang Mai province, Khun Sathan, Nan province, and
Wawee, Chiang Rai provinces.

The results of the study found that (1) Cooperative learning is a knowledge
management process. They can learn together and exchange ideas. Experienced person can
mentor farmers with no experience in online marketing. They can use Facebook to
communicate with customers and sell Assam tea products under the name “Papae All Tea”.
This process helps farmers practice skills such as self-learning, teamwork and mentoring.
(2) Participatory research with 27 farmers found that They have different learning styles,
occupational skills, and experiences. Self-learning process with HRDI as a knowledge facilitator
to create a learning space suitable for learner or farmer. This process can develop farmers'
potential more accurately. The process of developing the potential of farmers in highland
development project using royal project system has 4 steps, consisting of, Step 1: Learning
analysis (learning from comprehensive data, learning from best practices, fast learner and
learning from network connector). Step 2: Select development methods according to farmers'
learning styles. Step 3: Develop farmers' potential through participatory learning (PLA) and
learning by doing. Step 4: Lesson learned. As a result of study, HRDI staff can use this
information to plan and determine farmers' potential development activities that are

consistent with learning styles.

Keywords: human capital, change agent, reduce inequality, highland





