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Executive Summary

“This research is to study market potential in the Royal Project Extension Areas (RPEAS)
bas
(Public Organization). The objectives of this research are: (1) to study production and market
economy of farm households in the RPEAS; (2) to study the data of needs of agricultural
3 analyze of the RPEAS; and

(@) to anal RPEAS.
The result of this study consiss of four partsas follows:
(1) The economic and marketiig data of fan households in the RPEAS.

thestudy of overall and
2015, the findings, i term of support indicate that the Pang Cang aiéa has the most increased
number of farmers who received support fiom the RPEAS. Meanwhile the nuxnber of farmers

In the aspect of Cultivated area, the Pang Dang Nai area has the most ndieased amount of
cultivated area whié the Long Kod area has the most decreased amourt of cultvated area.
Regarcing to sales volume (logram), the area which has the most sales volume  the Pang
Dang Naiarea whila the Long Kod area has the least sales volume. For sales vaiue (baht), the
Pang has the hat the least sales
value. Accarding {o the summary of the distibution channels of the RPEs thvee agicultural
product groups which are vegetable rops, fuits, and flowers, as llustrated in the figuee 1,
the percentages of the thvee agicultural products group that distinited i each of the
following distrbution channel. The study of overall economic value of the total production
of the RPEAS indicates. that the. Pang Dang Nai-area has_the Fihest umber in terms of
‘econommic value, followed by. Mae Maler, Pa Kiyai! Dol Pui, Huai Pao, Pha Taek, Long Kho,
Pang Hin Phon, Pa Pae, Pang Ma O, aiid Khiong Lan respectively.




Figure 1 ilustrates a common distribution channel used by the RPEAS

(2) The data of the deiand for roduct market of the RPEAS of
fuits, and flowers; in i retal

perspective) and.the data of consumers’ demand of these agricultural prodits.

e incings of the marketing channel study of vegetable crops, by intenvewing the
wholesalers, efalers, and midlemen in the area o Muang Mai Market, Noe Jo Market, and.
Chiang Dso Market, during August 2016, indicate that the miciemen respénse that the
agicultural extension officers ply the important rokein helping the farrers 1 improve theic
product qualty which wil result in a igher sales price. Regarcing o the wholesales, 2
problem that often occu in trading is the incomplete acquiring of requved products. This
might be becabse faimers cannot produce the products in time. Andther probiem is the
smaller amount of prodc sales than typical priod dusing the rain seas0f For th retaers,
a proble that often ccur i ading i the vesetables becarming nof fesh as they connot
allof therpioducts. AddinaUpHEbl

Sales during the rainy season.

According to the data conclusion of consumers of vegetables, most consumers.
(47.925) buy vegetables from local farmers at local markets and any markets in general,
without interest in the products” source. The consumers mostly put the emphasis on the

freshness of vegetables.
Market, Ton Lam Yai Market, and Ton Pa Yom Market. They also buy three sorts of vegetables;
chemical-fiee vegetables, organic vegetables and common vegetables depend on their



convenience. Secondary, they only buy non-pestidde vegetables. The consumption
preferences of vegetables are fresh vegetables (50%), and cooked vegetables (¢3%).

“The findings of
‘occur for the middlemen s the damage of grapes, in which the middlemen will deduct the.
weight of damaged portion and inform the farmers. Generally, there is no problem because.
the farmers are those who have traded with the middiemen for long time. Regarding to the.
wholesal ol d

less amount of products.
Another problem is some fruits are ot available for purchases.as they can only be sourced
seasonally products from probis

because of narrow aisle which make them difficult o purchase: The siggestion from the

For the retalérs, & poblerm that often accur s that they cannot sell all progucts which result
in rotten filts and that they have to trash them without benefit. Addtionally, the retaitrs
also suggest that sofme fuits can be peeled before sales, and there should be the product
quaniity pprop

According 19 the data conclusion of consumers of fiuts, the most favored fts are
fresh s (92 5%). The fuis. They
buy fuits ance a'eek (90%), and often fiom supermarkets (80%). Most consumers buy all
thvee sorts o fits (35
products in common frarkets depend on their convenience.

The findings of the arketing channel sy of omamental (haiise plant) and fresh
flowers indicate that the-R2’s products maintain Aih srade and qualiy. However, the
evaluation standard is much highet-than the farmers would expect and when thei products
are not qualfed, they lack of channel of distioution. Therefore, they suggest the RP to find
support market. Additional responses are that the RP's products” price i quite high and with
mgh qualiy, they cannot spli the products 10 sell separately. Also, the P only sell theic

y products. The RP's products
are known for thei high quaity but sometimes they are not easiy purchased and they have
10 buy lower grade merchandise from Local vendors. The middlemen express their opinions
that flowers are stl favored by the consumers. Therefore, they want farmers to regulary
P people




From intenviewing the wholesalers of fresh flowers, the products et ratten and discarded in
targe amount during the rainy season. So, they have to buy low qualty products for saes.
Occasionally, farmers violate the purchasing contract by selling the products to oher
wholesalers. It s a problem of stealing customers, bad market, and price drop. At the same
time, products that are delivered to Pak Klong Ta Lad Market cannot be sold because there
is no space for sales. Importantly, there is an oversupply of the products in some seasons
prob

that often occur is that they cannot sell all products. However, this problem can be solved
by rearranging the remained unsold flawers nto bauduet which can be anather income a5

vl

‘According 1 the data conclusion of consumers of flowers. the consumers buy flowers.
from general mérkets {41.03%) and secondary (30.775%), they buy altthyree Sorts of flowers.
which are chermical free flowers, organic flowers and flowers in common arkats depend on
their convenience. In addition, the finding indicate that the freshness of flowers is the most

cons %), larly buy
flowers at least once markets (97.5) such as Waroras Marke
Ton Lam Yai Market, and Ton Pa Yom Market. Most consumers also tend to buy flowers in
sheaf or bundle o rearrange by themselves (42.50%)

N S
potential matket f vegetable crops in northern areas wil be 51,085 25 tons per year. The
estimated proportionof the total production of vegetables i the northem region was
229,647.2 tons per year and the total volume of vegetable production i the RPEAS that has
been promoted in 2015.is 629,095 fons per year, which refresenting 3 0.28 percent of the
total production of vegetable:crops in ndherm areas. 2) The'potential market for fut in
northern areas will be 1,176,924 tons per-year. The estimated proportion of the total
prodiuction of it i the northern region was 589,752.2 tons per year and the total volume

of year,
which representing a 0,013 percent of the total production of vegetable crops in norther
areas. (3) For the omamental plants have been promoted as Thaitand industrial crops are
Orchi, Rose, Marigold, chrysanthemurs, Gerbers, Lil, dladiolus, Fem etc. Accarding to the
data, an area of bout 4115.25 Ra,

i (arca planted app 1,700 Rai and Mae 1200




Rai. The total volume of Rowers production in the RPEAS that has been promoted in 2015 s
347,735 baht representing a 14.29 percent of the total production of lower crops in northern
areas. The study shows that consumer demand for flowers in the northern areas, in recent
years, the most popular items is the cut flowers, the potted flowering plants and the cut
folage flowers respectively.

The analysis of the potential econormic value in each of the RPEAS area, in terms of

in terms of economic value, folloved by Mae Malor, Pa Kiuai, Doi Pui, Huai Pao, Pha Tack.
Long Khot, Pang Hin Phon, Pa Paé; Pans Ma 0; and Khlons Lan fespectively. However,to beter
assess the potential of @ach area, 1 study also. considered other factors, not Just the
economic vaue, thit might afect the potentily in eaeh area. I oxder 10 analyze the data,
this the strengths is
considered 19/ b n iitemal environment and analyze the eiternal, environment by

determining the opportunities and threats in each ares.

According to the intemal and external analyss, the RPEAS has strengths in terms of 1)

the farmers in the area. Fasystem

intems of 1) the status

the area i

0 be posiive forces fo the RPEAS are as follows 1) a close-relationsip 1 he Aoyl Project

2) an increasin in demand for organic and safey crops 3) some sreas have  potentil for

developing into toist atzoctons 4) both private and pulic sector ogefces are wiling to
of people’s hes the

peration of the RPEAS are-as.follows: 1) thase processing agicultural crops are mainly
processed and sold under thelr own trademark-Thus, the farmers do ot have or Uit their
options to manage their own agrcultural products 2) 2 mitation of funds and the support
from the govemment 3) an intense competiton in agicultural market.

“The research found that the Highland Research and Development Instute need to
promptly excel in order to reduce the weakness in many felds which are research and
development, production, distrbution, and branding



According to the marketing diffculties that this study found after analyzing the data
from the farmers, wholesalers, retaiers, and consumer. We group al of the marketing
difcultes in the figwe 2 The figure 2 shows the conclusions and the short-term
recommendations for the RPEAS, i the area of marketing.

The figure 2 shows the conclusions and the short-term recommendations for the
RPEAS,in the area of marketing,

o Toust o

-
Lﬂ“_ e
oo dtuion

I ————
@lranionaion

) The analyzed result o the market potential analysis, and the marketing stategies
for the RPEAS n arder to increase the value of three product catesoris, which are vegetable
crops, s, and lawers. The three challenging points that the instiute Aeed to progress in
order to upgrade as 2 whote system are; (1) Product Upgedding, (2) Pracess Upgrading, and (3)
Function Upgrading.

For the Product Upgrading includes all of the followings strategies which are; 1)

2 potential to be a tourst destination; 3) Encouraging the cooperation among the famers; 4)
the reduction of chemical usage in order to adapt to the market needs of safe products for

officers build incentive for farmers who are attentive to cultivation in order to create more.
income; 6) Planning the production of vegetable crops, fiuts, and flowers in conjunction with



the marketing team of The Royal Project. Planning to row plants that are appropriate in the.
context of each area.

For the Process Upgrading includes all of the followings stiategies which are; 1)
Producton planning, which considered the appropriteness of each type and quantiy; 2)
Creating  prodiuction standard and guarantee; 3) Managing the production cost by using the
information system; @) Developing a systemati database for knowledge management within
the commurity; 5)the establishment of local network in order to exchange information,

knowledse, and power of
and the competencies of a succBssful area to/other areas. Adpting the “Best Practice” to suit
the context of each areds in orger 1o enhance the qualty ¢f the output

For the Fnctignal Upgrading includes all of the foltowngs’srategies which are; 1)
Encouraging every,afea to implement and testing the research results fiom Rayal Project in
order to find the suitable types of plants i their own area; 2) Supporting the registration of
the patents and Other related research processes; 3) Encouraging a reseaicn on the use of
information systems in plantation; 4) Supporting traiing and educating about 4 modem
agriculture, on-both famers and the RPEAs officers; 5) Implementing the reseatch on a
development of the strans fiom Royal project in every area; €) Upgrading the capacity of a
value-added manasing system in every aspect of the value-chain.

The stucy summarized the strtegis, and the quidelnes fo the development in
producion and marketin nthe following 11 areas.



Short-term strategies

Production

1) The Royal Project Extension
#rea (The Ping basin)

Khong Lan

Encouraging a tial
sarden/planting from a
Royal Project works n order
to Improve a quality of ts
seed and strains to meet
the market demand
Educating and encouraging
the farmers to record the

cost of each production

Marketing

Educatins the farmers about the
behavior f fial consumer and a
basic of management
Encouraging farmers to form thelr
o goup i order o increase a
pwer to negotiate with
wholesalerand retaers
Inpioving a quallty of it product
in ordés o 3¢t a GAP standard.

Long-term strategies

Production

Supporting the applcafion
of a modem agicultival
management to the farmers
by combining scentic
knowedse, technologies.
and local visdom

Marketing

Supporting and forming a
aroup of ocal farmers i order
to exchange thelr knowledge

and information



Khlong Lan Plants that
Vegetables Native Lettuce

Cortander

Chinese Cabbage

White Radishy
Frits lapes.

Hangoes
Others Agfultural and Food Products Processing
Other actiities Reasons for supporting these actities
~Establishing
system
. 5 - The trend ingtol age

ipporting these plants

Close to the markets and the points of purchase
Competitiveness o ditance compared to other
Freshness and uality of producs are the main
factars when making purchase decison.
incrasin the efficency of cultvations by ghing
suppart and knowledse relted to farming
Encoutasinfarmers to forn cultvaion groups in

order to redute pressure fiom middlemen



Short-term strategles.

Production

2)The Royal Project Extension

Area (The Ping basin)

DoiPui

« Provide advice on diseases
and insects In the rainy.

« Educating the rght way to
plant by using the trial.

garden

Encouraging the farmers to
form the groups
Developing a database to
record all of the

information

Marketing

Establiing o drect channel o »
el theicown products

Creatin their ow local brands
andtsores

Supporting the tourism by

conperating with other agencies
Renewing GAP certfcation

Longterm stratesi

Production

Bulding network wiin the. o

community in order 6
exchange knowtedse and
useful information
Establshing self as a
case-study fora smart
farming plantaton and
modern agriculural
plantation

Marketing

Tracking and improving the
products to meet up the
national standard

Heclucng the use of chemical
and pestcide



Do Pul

Vegetables

Fruits

Other activties

- Encouraging cultural tourism by creating

Plants that should be supported
Japanese cucumber

Tomatoes

Grapes

Reasons for supporting these actvities
The area s not far from the city

in order to
create a new revenue model for the
farmers.

- Developing a ocal brand

- Establshing itself as a caserstudy for
moder agrcultural plantations

Cultital and adional uniqueness of the cormmunty

Reasons for supporting these plants

Create a dect charinel1o Selt il S products

(One of the bestseling products from Royal
Projct shops

High demand products

Land and temperature are sitabe fo sroning

these crops

High Gemand products

Suitale for srowing winter fus and




Short-term strategies
Production Marketing

Long-term stratesies

 production

3) The Royal Projct Extension

Area (The Ping basin)

Pa Kluai

« Provide advice on the use of + torecord o Wit the
chemlcal and pesticide: all o the nformaton, especially  community in order ta

« Educating and training the | ther priduction and marketing exchange knowledge and
farmers howto plant good | problerns usefulinformation .
crops and how to achieve a '« Planning the transportation in» Implementing a smart
higher quality of crop. each raund. farming theory in the: .
production

Encouraging farmers

planting winter plants

Encouraging the farmers to
form the groups

production planring in order
to ncrease the eficiency in
each production

Marketing

Improving a qualiy of ts
product n order to get a GAP
standard

Setting up ther production
andl crops standard

Reclucing the use of chemical

and pestcde



Pakiual

Vegetables

Fruits

Other actites

Plants ppor
Bell pepper - One of the best-selling products from Royal
Buussels Spiouts Project shops
Sweet peas, = Hih demand products
Folataes > Seasonal price fluctuation i radish
fadth
Grapés. = High demand products
Ayocados -\ sitable for growing winter fuits and
vegetables

- Use less water to giow

Reasons for supporting these activties

- Develop a p

crops

system



Short-term strategles.

Production

4 The Royal Project Extension

Area (The Ping basin)

Pang Dang Noi

« Coordination with other
agencies in the area in order
to create the efficient
system for water
management

« Provide advice on the use of
chemical and pesticide

« Using a revard system vith

the potentia farmers

Marketing

Maintaiig the stenigths vithin
esch goup

Supperting a knowledie about
ihe tourém by cooperating ith
other réated agencies

Greating their own local band

enewing GAP certfcation

Longterm strategies

Production

Finding the new ays to
set more yields withi the
same space

Supporting a crop otafion
and a varity of crops
Establishing the database.
system

Buicing network within the
communiy in order to
exchange knowtedse and
wseful nformation
Establishing il o5 2
caserstuly fora smart
fartiog plntation and
modern agculiural

plantation

Marketing

Improving a qaliy o ts product
in order 0 get a GAP standard
Recluing the use of chemical
and pestcide

Infroducing other options and
adled benefts o the farmers
that compiy to plant the

alterative crops



Pang Dang Nai

Vegetables

Fruits

flowers.

Other actiites
- encouraging local handicrafts and
cultural toursm
- Establising a Local brand and the
story behind its band

@

Plants that should be supported

Chinese Kales
Red bambo Beans

Grapes,

Avoados

Salvia

Reasons for supporting these activities

Reasons for supporting these plants

Create a ditect channel 1o sell their own products.

Cuttural and traditional uniqueness

High demand products
High level of competency skils n planting
Land suitable for planting Red barmboo Beans

+igh temand products
Sttable for growing winter fuits and

vegetables

Hgn demand products

Suitable for growing winter flowers



Short-term strategies

Production

5) The Royal Project Extension

Area (The Ping basin)

Pang ta O

« Encouraging the farmers to
record all of the
information, especialy, the
detailed about the
diffcuties in marketing and
production

« Educating farmers about the
atternative plants and

plantation

Mavkm{ngi -

Eetablishing the database to track
the'resultin each year
Planning the transportation In

eath round

o

Long-term strategies

_ production

Educating and building skl
for farmers to be able to
record their own prodction
cost

Iplementing a smart
fomning theory in the:
production planning n orer
toincrease the effcency in
each production

Provide an advice i the se

of chernic

and pesticde

Marketing

Setting up their production
and crops standard
Creating consstency by
encouraging the creation of
descendants o
representatives of each

aroups



Pang Ma O

Fruits

Flowers

Others

w

Plants that should be supported

Grapes
Passion Fruis
Stravberries

Salvia
New Guinea Impatens

Zionia mice

Coffees and Tea leaves

Reasons for supporting these plants

High demand products
Land suable for growing diferent types of
ops

Lest vater usage

ing (e space for planting

Close 6 the city and markets

W demand products

Sutable o1 growing wintr flowers

Plenty of water forcultiation

Ve los rsources

Locat plants

M reene model

e point of purchase and markets

e ncrasing number o people who
Consume coffe and tea n Thaand



Other activities Reasons for supporting these activties
- Planning for vater management - Increasing value of ts products
- Establishing an effective cost recording system - educe production cost and ncrease its profit
- Supporting quality of s production and sefting up & crop's standard - educe problems n water shortage
Short-term strategles. Longtermn strategies
Production Marketing Production Marketing

6) The Royal Project Extension
#rea (The Ping basin)

Pang Hin Phon
« Recording the details of  » Establishing the rial gaden for = Developing the information + Supporting the establishment of groups
every production such as winter crops. systemn, which wil be the within the communty
the conditon o the sol, hub of the knowdedse for
water, weather, cmate, and the formers
ete

Encouraging the knonledge
exchanging within and

across groups



m

Pang Hin Phon Plants that should be supported Reasons for supporting these plants
Vegetables Thomas tomatoes, = Hih demand products
Bell pepper - Temperature and land suitable for growing
ey tomatoes witer crops

2 Plenty of water for cutiation

Avocados -\ Figh leval of competency skils in planting
Homers S s < Kb by s fowes
S o S M
Otheratvies \ 2\ <o lpporing thse st
- Supporting quality of its its products.
- Encouraging farmers to form groups - Ingreasing skills and competency of the
s the e of ces  laning fames

= adapiing to changing consumer needls
towards safe products
- Reducing pressure on price



Short-term strategies
Production Marketing

7) The Royal Project Extension

Area (The Ping basin)

Pa Pac

« Advice urgently neededin  + Establshing 4 rect channel to

Long-term stratesies

Production

Developing the database fa @
record all of the nformation |\ &

the use of chemical and 32l sheicown products
pestcide o Creating thefr own local brands  related to the production

« Using the ulal garden andistores and marketing
concept o teach farmers '+ Supporting the tourism by * Planning for the crop's
how to agencies

« Encouraging the farmers to s encuing GAP certfcation
form the groups

ound, e
Building the knowlece

network within and across

the community

Marketing

Buicing a locol brand
Reducing a use of chemical

and pesticides

Supporting coffee plantation
and techniques

Maintaining the GA? standard

for coffee



Vegetables

Fruits

Other activities

Supporting qualiy of it
production and setting up a safety.
standard by Introducing new
technology to the farmers

o

Japanese Cucumbers
ggplant Black Fods
Kallaan

Graes

Fasiion Fits

Crape Gooseberries
Sawberies

Yellow Daisy

Salvia

Fetunia

\\ &e

= _ Reducing pressure on pice.

High demand for winter products

Hish demand for winter products

Suitable for roming winter rits

Sutable for planting winter Rovwers
High demand for products
Can be angther source of revenue

Use less space o plant

y o )/

- Adapting to changing consumer needs towards éafe products



Short-term strategles.

Production
) The Royal Projct Extension
Area (The Ping basin)
Pha Tack
« Advice urgently needed in
the use of chemical and
pesticide
« Support production in
sreenhouses

Always educating and

training the farmers

aw

Long-term strategies

Marketing Production Marketing

. he o $ a
04 qualty control smart faming coricept ad relation between Pha Tack
Establishing the gathering poinis  model agriculural plantation | and Royal Project

of crops and system

Encouraging farmers to form

Renewing GAP certiication their groups



aw

Pha Taek Plants that should be supported Reasons for supporting these plants

Vegetables Japanese Cucumbers - High demand products
Zucchint - High in economic value:
Kaltaan =1 Land suitable for growng diferent types

ol crops
Other actiities Ressons for supporting these activities
- Supporting water management - Increasing neotiation power of s farmer
system - Reducing pressure on prce

- Encouraging farmers to form sroups



Short-term strategles.

Production

9) The Royal Project Extension

#rea (The Ping basin)

Mae Malor

« Including the RPEAS st In
every aspect of supported
planning

« Educating and training the
farmers how to plant good
crops and how to achieve a
higher quality of crop
production

Marketing

Setting up a production standard
ad quatty control
Fstablihing the gathering points

of éiops and system

Long term stratesies

Production

« Establising the tial guden

forvinter crops

Marketing

« Buldinga local brand
Establishing a qualty

controlsystem for crops

Establshing a elationship
s a partner with a Royal

project



Mae Malor Plants that should be supported Reasons for supporting these plants

Vegetables Tomatoes = High demand for products
Japanese Pumpins. ~ Less space used for planting
Japanese Buiehing Onions. = Sultable for rowing winter plants

Japanese Cusurbers = Increase in consumers concern about safety of

products

Fruits Passon fits = High demand for winter products
Grapes
Crape Gooseberries

Stitable forgrowing winter fuits

Ifthe gualty meets with the standard, this

couldbe main revenue of this area

TN \ i R ©
" A
" Eonmtoims oottt 10\ 2 o i

story behind its brand = Cltdsakgnd racitional uniqueness wil add value to its product



Shortterm strategies Long-term strategies
Production Marketing Production Marketing

10) The Royal Project Extension

Area (The Ping basin)

Huai Pao

« cducating farmers about + Encolraging the farmes torecord « Implementing o mat « Promoting the integration of
the overview of an et production cost faming concept n the cultivation. I order to share
agriculture stuation and a » Planeing thé transportation n each  production knowedse.
buyer behavior of inal round o Setting up an agreement -+ Develoging a production
consumer and production standard standard foreach plant

« Recording marketing and within each group,

producing diffcultes within
 community database
« Supporting an alternative

crops plantation

Educating and training a
smart farming concept and
moder agrcultural
production to the farmers



Huai Pao Plants that should be supported Reasons for supporting these plants
Vegetables Japanese Pumpkins - High demand for products
White Radish

- Abundant supply of vater and qualty of soi.

Japanese Curumbers = Close to the markets

=
omscomies 5 et g s e

farmers to reduce the use of = incradsing production efficiency.

chemicals and pesticide



Short-term strategies

Production

11 The Royal Project Extension

Area (The Ping basin)

Long knot

« Recording the detals of
every production such as the
condition of the soll, water,
weather, cimate, and etc.

« Educating farmers about the
atterative plants and

plantation

Marketing

Establishing the gathering points
of trops and systeim
Renewing GAP certfication

Long-term strategies

Production Marketing

Developing ofan Infornation = Encouaging a formation of a

database soit can'be a soluce  farmer group
of knowledse tothe faiers. |+ Strengthening sls and expertse

Bulding a relationship” with,  within the farmers
farmers that have a pofential
Encouraging . participation_n

every aspect of production



Vegetables

Floners

= Improving the quality of

Long Knot

Plants that should be supported

Japanese Cucumbers

Passion s
Grapss
Longans.
Mangoes

Sl tulps

Reasons for supporting these plants

- The elevation of the area sutable for graming

winter crops.

e 1o the remoteness of the area, gowing
non Leafy vegetables could be a good choice n

ot to increase Its competiiveness.

Using lass water in planting
= Tho elevation of the area sutable for gowing
both Winter and summer plants

High demand for products

Usig less space for planting

= Can be another source of revenue

Encousaging planting lowers that need less
wat

- Supporting a water management syster
- Establshing an effective cost recording system

A N - s

der to

costand ncrease profts

= Increasing production eficiency



In concluson, even
factor,thee s stil
znnammWsmmwmmmmmmw
large production compa bring wpettion. Therefore,
RPEAS s recommended to improve research and development, production management,
distribution management and develop brand as in long term direction. The challenge is to.
proceed along with the aspects of product upgrading, process upgiading and function
upgrading in order to obtain sustainable competitive advantages.
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Abstract

T research i tostudy market potentia in the Royal Project Extension Aveas (RPEAS).
The main objective of this study s to examine the stuaton of producton, and marketing of
three agricultural product groups-vesetable crops, futs, and fowers-in the eleven study
areas within the Mae Ping rver basin. This study analyzes the merchant middiemen
intermediaries and consumers' needs,in order to determine market potential and stategies
for the RPEAS In stucdy areas. The data gathering methods used in the study are; interviews,
and focus groups In addition; L

data,statistical reports, electric dat

sector, are also used 1o analyze the overall situation of this study:

The marketing channel sucy surveyed sxty wholesales,retalers, 300 consumers in
Chiang Mai and Kariphaedg Phet province fiom April to June, 2015, The Fesultsof this study
indicated that fie of Gveral respondents are fruit wholesalers and retaies, whio identified
ude e gy Same A, secdl
dpl and
tateres

Hea, Baan Ta Wi, Phu Dol market, o sent to refigerated rooms in Uttarait by truck. From
the findings, which
is to increase th fuit production in order to fulfil the dafty demand of the market. Twenty-
ve of overal espondents are vegetable wholesalers and retaers, whose seling products
include Chinese kate, baby Chinese kale varous types of letuces, caibage, Sweet com, bell
pepper, and tomato, The i the RPEAS
a5 well as other farmers i quantiies o teriogram begs!and later fsold at Musngmas and.
Baan Sam markets, or sent to-Nong Dok Song Len market. According o the fidings, 2
susgeston s to expand the production of vegetables above, in which they are not yet

These produce were supplied from L, Sanamluang, Klong Sibha markets in Bangkok, and
Prachinburi, while few were sourced in Chiang M. The price of these flower plants have
remained stable at about ten baht per unit. Consumers of these flower plants are mostly



‘Sovernment offices and event planing agencies.In addition, cut-flowers were sourced from
Do Inthanon, Kun Klang vilage, Pongyang, Mae Wang, Mas Rim, Chiang Rai, Lampans, and
China. The prce of these flowers vary according to their evaluated qualty, grade, and the.
season. Cut flowers farmers either crops, el from

for picking up,
In the aspect of customer demand, the study was conducted on sunveying the
customer's behavior of 120 people, who are 20-39 years old with 10000 to 29,000 baht
, in Chiang Mai G 2016.The result of for

vegetables, the consumers by fresh vegetables once a wesk primarly fiom local markets.
‘and secondary from central markets. In seneral, they buy Aoy pestcide, organic, and other
vegetables depending on the avaiabiltes of products. Regular vegetabies consumption are.
Japanese cucumbers, sweet peppers, pattypan squashes, Lumina pumpkins, and egg plants.
Nonetheless, long beans, sweet beans, kale and Chinese kale, which are hishly. demanded,

are usually short in sUpply. Consumer purchasing preferences for vegétatés are,freshness,
size, qualiy, and the ease of locations of the stores. However, brands and pestiide usage on
the prod: into For fuits,

et ind sreet frut vendors As found
in the case of vesetables, fruit consumers do not pay attention too much on brands and
pesticide sage.  Favored fuits are watermelons, pinespples, oranes, siapes, pears,
strawberries, kiwi, and passion fruts. Cold climate fruits ke seedics grapes, strawberris,
srapes, ch Likewise, freshne: iy, and

buying locations are the main factors that affect the fiuit consuriérs” biing decision. For
flowers, the majority of consimers also buy flowers once a week mosty from fresh market.

The flowers are. I in o

Pestcide usage is not concered by most byers i s Case. The most popular flowers are;
chrysanthemuns, and following by roses, respectively. Typically, flowers are not insufficient
in the market. Consumer purchasing preferences are freshness, and buying locations which

have the reasonable prce.

Royal Fruits, Omamental

flowers, Cut lowers



