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Executive Summary

Since a number of populations residing on the high land areas is tremendous and
composed of many ethnicities. Not only living in the remote location which is wvery
disadvantageous in socio-economic aspect but also in many cases they may create undesirable
situation caused by their ways of living such as deterioration of environment and security
harmfulness. For instances, deforestation and growing of opium are normally found on the
highland. The Royal Project Foundation with cooperation of the Highland Research and
Development Institute have realized the situation and aimed to improve quality of life of people on
highland to be as better as people in other parts of the country particularly in socio-economic
equality. Even they succeed but their achievement is somehow unsustainable if there is no
succession plan to continue their objectives. In order to achieve sustainability of mission, local
participation is a choice and local human resource development should be introduced particularly
at the leader level. Leadership competency is the key word of success in this situation but there is
no definite indicators and approach to reach such competencies. Moreover, with different contexts
of communities particularly in various ethnicities, how to develop leadership is in doubt.

The main objectives of this study are geared to answer what are the attributes of
leadership suitable for highland administration and how to develop leadership attributes on local
leaders in the Royal Project Extension Areas to support sustainability of community development.

Methodology employed in this study is as follows:

First Step : to identify criteria of prototype communities and search

Second Step : to select prototype communities and 5 villages were selected and
interview leaders on major attributes of leadership

Third Step : to study patterns of administration of existing leaders in the villages located
in the Royal Project Extension areas, namely

1. Northern Thai Community: Sri Boon Ruang village, Moo 2, Pongse sub-
district, Santisook district, Nan province
2. Karen Community : Khun Tuen Noi village, Moo 6, Mae Tuen sub-district,

Om Koi district, Chiang Mai province
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3. Hmong Community : Pah Kluay village, Moo 14, Mae Soi sub-district, Chom
Thong district, Chiang Mai province
Fourth Step : to compare levels of attributes of leaders in the villages located in the
Royal Project Extension areas with prototype leaders
Fifth Step : to investigate assumptions and supporting factors contributing to an
effective leadership
Sixth Step : to synthesize process and leadership development expected to propose to

the leaders in the Roval Project Extension areas.

Study Results
Firstly, according to the first objective of study is to identify major attribute of

leadership. Information for analyzing is given by leaders in the prototype villages. In order to
select prototype villages, two criteria were introduced in the stage of selection, there are, first
criterion, sustainability of development in community, and , secondly, the development is derived
from ability of the leaders. From the mentioned criteria, 5 villages were scrutinized and there are

1. Mr. Boon Reuan Thaokam, head of Ban Sam Kha village, Moo 6, Hua Sueo
sub-district, Mae Tha district, Lampang province

2. Abbot Thawan Kanthapuan. Abbot of the Pra That Mae Jedee monastery, Moo
3, Mae Jedee Mai sub-district, Wiang Pah Pao district, Chiang Rai province

3. Mr Theerameth Kachonpatthanapirom, community leader in Mae Kam Pong
village, Moo 3, Huay Keaw sub-district, Mae On district, Chiang Mai province

4. Mr. Preecha Siri, community leader in Huay Hin Lad Nai village. Moo 7, Ban
Pong sub-district, Wiang Pah Pao district, Chiang Rai province

5. Mr. Le Mae, head of village, Kew Pong village, Moo 2, Chaem Luang sub-

district, Kanlayaniwatthana district, Chiang Mai province

Regarding to study from the prototype leaders on the attributes of leadership it was
revealed that there are 5 parts of leadership needed, namely
1. Thinking : ability to think in strategic planning, and skill in analysis

2. Behavior : skill in team-working
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3. Interaction : skill in connection building
4. Knowledge : knowing changes and technological transformation
5. Administration : skill in planning and policy implementation
Within 5 parts of leadership attribute they can be classified into knowledge and skill and
these two components are missions to train new leaders in the Royal Project Extension areas.
Secondly, according to the second objective of study is how to develop leadership
attributes on local leaders in the Royal Project Extension Areas to support sustainability of
community development. In order to respond to this question, procedures used to answer are as
follows :
1. Selection of potential and trustable leaders from the villages in the Royal Project
Extension areas. The list of leaders is proposed by villagers
2. Evaluate of levels of attributes in leadership of village leaders proposed by the
villagers based on 5 prototype leadership attributes
3. Study of assumptions and supporting factors of leadership represented by the

prototype leaders.

Study Results
1. Regarding to selection of potential leaders in the villages located in the Royal Project
Extension arecas proposed by the villagers, it was found that most of selected leaders are persons
who are presently working as leading positions in the villages already. Reasons behind a result of
selection are as a matter of facts that most of them have been working in administration for long
time and familiar with people already.
2. Results of evaluation of potential leaders in their levels of leadership attributes, it
was found that
Firstly, most of the selected leaders of the mentioned villages are those who are
presently working as village committees because they are at a better position in acting as leaders.
Secondly, in supporting factors to be leaders, evaluation results revealed that most

of them are at moderate level and need to be improved.



Thirdly, regarding to their leadership attributes, most of them are ranked at middle
rate in 5 aspects of leadership and it is responsibility of organizations concerned to develop their

ability.

1. Study on assumption and supporting factors of leadership indicate that even though
leaders are competent and highly effective but under an unfavorable condition they will find many
difficulties. Suppeortive environment and favorable presumption will be of help to achieve their
success. As mentioned by the prototype leaders there are many supportive conditions needed like :

Firstly, potentials of community like availability of infra-structure, facilities, and
advantageous location. For instances, if their villages are situated nearby market places it is
possible to increase market share higher. Good roads, electricity, and water supply are important to
support tourism. It will be a great benefit if their villages are well equipped with better facilities.

Secondly, on administrative factor if there is a support from government body in the
area like local administrative organization, municipality because all villages are under supervision
of the authority. Many villages are controlled by regulations imposed by government. Also,
development projects need financial support and if they can make them available it will be easy for
leaders to show their performances.

Thirdly, economic condition of the communities is also important for a success of
leaders. If villagers are poor they are not only lack of cooperation but also they may cause many
trouble to communities as well such as a violation of laws.

Fourthly, political conflict may become a great barrier to an achievement of leader
if people in the communities themselves are fighting each other on their different political
ideologies.

Finally, self —awareness of people themselves is also very crucial since they have
no conscious how to conduct their lives. Spending too much over their ability to earn causes a
problem of debt and over consumption.

All these 5 conditions are important and they have to be taken into consideration if
leadership development program will be implemented since they are decisive to a success of
leadership performance. Negligence of conditions can cause difficulty to leaders and leads to a

failure of leadership development program.
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As well as supporting factors to a success of leaders but this aspect differs from the
former one. Supporting factors in this study means personal characters of leaders that will support
their performance and depends upon context of communities since every ethnicity has their own
specific condition and uniqueness. It was found that supporting factors are comprised of following
aspects.

Firstly, gender is important in selection of leader particularly in Hmong and Karen
communities but for northern Thai people they pay less attention in gender condition.

Secondly, on education attainment it is not an important factor in process of leader
selection but if possible community leaders should be able to read and write Thai.

Thirdly, factor of family background in wealth is necessary in Hmong and Karen
communities because there is a belief that if one cannot support his own family he should not
volunteer to do anything for society. Besides wealth factor, Hmong community has specific
consideration on family background like their family names.

Fourthly, seniority is another indicator of good leaders because seniority defines trust
owing of people.

Fifthly, marriage status in communities means maturity of leaders.

Sixthly, degree of devotion is the most supporting factor to judge ability of leaders.

Every leader should be service-minded and should not take advantages from society.

Results of Synthesis on Leadership Development Program

Appropriate method and technique applied to leadership development program for
leaders from villages situated in the Royal Project Extension areas is on —the-job training method
since most of desirable leadership attributes are composed of skill in management. Method of try-
out is applicable for learners to earn more experiences in self- management. Moreover, most of
potential leaders are married and have their own works that they have to be responsible for. Off-
the-job training method can be introduced in some occasions like field trip and attending lectures
or seminars.

Suitable technique of training in leadership should be based on concept of

constructivism which basically believes that learners should be the center of development,
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therefore it is much better to let them think, inquire, search, and find answer themselves. By this
process of learning they will understand and remember forever.
Five steps of constructivism technique are described as follows:

1. Orientation is designed to develop their perception on training and create their
motivation,

2. Elicitation of the prior knowledge is to let trainees express their former
understanding and encourage them to share with the others

3. Turning and restructuring of ideas is a core function of constructivism by
inviting them learn something new, experience something different. This stage may use methods
of conferences, seminars, and discussions among themsclves until all of them envisage and
understand clearly in what they learn.

4. Application of ideas is introduced to ensure that trainees are given opportunities
to apply their knowledge into practice and observe their effectiveness in their actions.

5. Review is a final step of training designed to insist their learning gained from
training program. Let them consider what changes happen to them before and after development. It
is believed that by this process of development they will totally understand whole process of

thinking and they will obtain self-develop method.

Leadership Development Implementation

First Step : Formulation of leadership development policy is a perquisite obligation of
success because without an approval from high authority, any policy cannot be accomplished. If
possible the policy of leadership development should not be exclusive from other projects applied
to the Royal Project Extension areas. This means that every project must combine leadership
development program in their projects since the program is an on-the-job training.

Second Step : In order to assure that every project manager understand concept and
method of implementation of leadership development program well it will be better if all of them
are given an instruction handbook with a clear explanation of 5 leadership attributes and
constructivism method of training application.

It is possible that in the beginning stage not all projects conducting in the villages are

prepared to implement this policy. In this situation it may be of worth if this policy will be led by



some pilot projects in some specific villages but it should be included in both research and
development projects.

Third Step : Implementation and assessment of policy periodically are enforced. If
necessary, some adjustments are permitted. It is advisable that in the beginning stage of selection,
proper recruitment with consideration of supporting factors is important and by the end of the
training there must be an assessment of achievement on 5 leadership attribute training.

Fourth Step : Comparison of pre-training and post- training is significant to indicate of

achievement and lessons learned from training experience.
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