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Diagnosis of Technical Capacities

Analysis of Production Evaluation of Technical Analysis of Technical Support
Operations Performance Functions and Environmental
- Analysis of inputs - Productivity Aspects
- Analysis of production - Costs - Technical support functions
system (Technology and - Finished product quality Engineering
process) Maintenance
- Analysis of production Control and Inspection
- Environmental aspects
Waste management
Clean production
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17: UNIDO (2009a).
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1. Selecting and prioritizing the value chain: Sub-sector, product and commodity

2. Analyzing the selected value-chain

Mapping Market analysis Technique capacities Economic performance

3. Formulating an upgrade strategy for the selected value chain

Identifying constraints and development opportunities Roles, responsibilities and coordination mechanisms

4. Implementing the value chain upgrading strategy

Enabling Capacity building for Development of Knowledge and Partnership building
Environment support institutions or basic infrastructure technology transfer Investment promotion
services

5. Monitoring and evaluation

Designing and monitoring tool Impact assessment

H e - 1 1 L) —=y
NN 2.6 ﬁjﬂmuﬂﬂuﬂﬁ’nﬂﬁ%ﬂﬁ{ﬂ’}ﬂﬁﬂmﬂ'l'i*"]HJ.!.lu’JﬂﬂﬁJEN UNIDO

u7: UNIDO (2009a).
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