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Abstract

The study of Community Leadership Affecting to Highland Development Project is aimed
to investigate attributes of leader in strengthening of communities and process of leadership
development to support a sustainability of community development. Results of study are derived
from experiences of leaders in prototype communities, evaluation of leadership competency of
leaders in the Royal Project Extension Area villages. Included are synergy of leadership
development program designed for training leaders in the mentioned villages and searching
implication factors and supporting factors to support an achievement of leadership.

Findings reveal that there are 5 important dimensions of leadership appropriate to operate
in the highland communities, namely way of thinking which covers strategic thinking and
analytical thinking. Team -working is the second dimension, and, thirdly, connection building is
another dimension to acquire extra-sources of assistances from outside communities. Knowledge
related in technology and global changes are necessary for new leaders and, finally, skill in
planning and plan implementation is decisive for a success of new leadership.

According to an evaluation of level of leadership among leaders in the Royal Project
Extension Area villages, most of them own moderate levels in all dimensions and need to be
developed. Concept and method of leadership development should be on-the-job training method
and constructivism model of development is effective to improve quality of leadership in this case.
Moreover, it is found that supporting factors to leadership are different along with their ethnicities.
Assumptions to success of leadership are various such as location of communities, political
situation, and social conditions. It is also found that level of education has nothing concern with

effectiveness of leadership.
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