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Abstract

The Study on Improving Public Services Delivery in Collaboration with Highland
Community and Local Administration Organization aimed to analyze the successful
implementation of process and service innovations, as well as to explore the
opportunities and limitations of Local Administrative Organizations in integrating
cooperation with the Highland Research and Development Institute (HRDI). Mixed-
methods research methodology comprises of Secondary Information, interviews, focus
group and participatory observation.

(1) The target group consisted of subdistrict administrative organizations within
the operational areas of the Royal Project Extention Area in 6 provinces. These Local
Administration Organization were chosen to represent organizations that had signed
Memoranda of Understanding (MOUs) with HRDI and to avoid overlap with studies by
the Office of Strategy and planning. The target groups are 13 subdistrict administrative
organizations (SAOs), both those that have signed a memorandum of understanding
(MOU) with 9 the Royal Project Extention Area operated by HRDI.

(2) The evaluation of the efficiency of Local Government Organizations (LPA) and
the Evaluation of Integrity and Transparency Assessment (ITA) in 13 Subdistrict Administration
Organization. 7 Subdistrict Administration Organization that disclosed the LPA
assessment (53.85%), of which there were agencies with outstanding evaluation results,
Pang Hin Fon Subdistrict Administration Organization, and the other were at a very
good level. When looking at each aspect, with the highest average score was aspect
of personnel management and council affairs. As for the ITA assessment results, most
of the assessment results were at a good passing level, only 3 of them did not meet
the evaluation criteria.

(3) The success of Local Government Organizations in integrating collaboration
with the Highland Research and Development Institute (HRDI) reveals that both MOU-
signing and non-MOU-signing entities have jointly undertaken efforts in management,
public service delivery, and governance. However, MOU-signing LAOs demonstrate
additional integration in financial management, investment budgeting, and strategic
planning to address critical national issues. Furthermore, they emphasize personnel

management, particularly in developing specialized skills among their staff.



(4) Potential gap in driving the development of highland areas in an integrated
manner with the Regional Office of the Provincial Administrative Office The four areas
are (a) human resources, with a low level of knowledge and expertise in research and
development in highland areas, and (b) knowledge and technology suitable for
highland areas. The Regional Office has limited knowledge, technology, and revenue
generation options suitable for each context in the highlands. There is no central
database system for exchanging information/knowledge for and (4) the budget, mainly
for infrastructure management and public services. Most of which are investment
budgets and the amount of budget is quite high. This makes it possible to have a
budget to promote careers and develop potential. Enhancing the strength of the
community is limited.

(5) The following recommendations for best practices in integrating collaboration
with Local Government Organizations (LAOs) for the development of highland areas
through Memoranda of Understanding (MOU) are suggested. These MOUs should serve
as a framework for collaborative efforts at the policy level. At the operational level,
the following measures are proposed: (1) Integration of action plans and budgets to
address significant issues within highland communities that have wide-reaching
impacts. (2) Development of specialized skills for LAO personnel. And (3) Creation of a
central database system for agencies working in highland areas to serve as a repository of

necessary data and knowledge for community development in these regions.
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