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Executive Summary

1. Introduction

Highland Research and Development Institute (Public Organization) or HRDI has taken
to promote career for community in the expansion project area in and outside the agricultural
sector. To build up the food stability. The added value of knowledge and innovation in crop
cultivation and animal husbandry. Together with promoting the restoration and conservation of
the natural resources and biodiversity and social development of learning communities to develop
an awareness of change. To look forward to the community's quality of life and environment in
the highlands has been developed in a balanced manner. The development area would attain
higher achievement must be caused by several reasons, including the economic cost of natural
resources, human resource and social processes. In connection with human resources, community
leaders are the main engine driving the development. Because the leaders are developers who is a
leadership change (change agent) in the period between the development community operations
with HRDI and after transfer the development of mission from HRDI to the community.

However, the leaders in the community on a highland are seniors. The study of leadership
in the community that affect the development of the highlands found that the leaders in the
prototype community who success in development of ethnic Hmong, Karen and native people.
The leaders aged at the end from 40 to 60 years and have experiences of managing community
between 8-12 years, most do not have the authority inherited of leadership from the parents, but
they has initiated a new phase in their life. These leaders are not educated at the beginning but
later learned the network of formal education. The leader of the Karen community, some of which
have not been studied yet but it features a self-learning (Seksin, 2557). The desirable
characteristics of leadership in each ethnic group found that the Hmong community leader must
be a good coordinator. Karen community leader must have the ability to motivate others. The
urban community leaders must have a sacrifice. The youth rarely not involved in developing the
community because community management concentrated among seniors. The migration to urban
areas of the tribal youth is increasing.

The study effects of migration to urban areas of the tribal youth to economic and social
conditions of the communities in the highlands found that a major cause of tribal youth migration

to study and work in the city came from driving factors more than attracting factors. Namely



poverty of the family and the desire of parents to give their children study in high level. The
attracting factors are the city has the schools and variety of career. In particular, the right to
receive citizenship under the Constitution of Thailand in 2540 and has more of an cthnic group in
Thailand. Tremendous opportunity to be educated to a high level. Professional development in
agriculture and finding work in the city has an extensive and diverse (Wanpen, 2551).

The migration of tribal youth affects family and the community in highland. The effects
to the family level is lack of young children lighten the load for take care the people in the family
and lake of labor in agriculture which is the main occupation of the family in the highlands. The
level of impact is more or less depends on household labor remains and agricultural areas, as well
as other production factors such as the abundance of the soil-based agricultural production and
knowledge of agricultural technology, etc. The effects to community level is lack of youth leaders
or new leaders who has knowledge and skill, including the brainstorming of new ideas from youth
leaders to help driving development of the community. In particular the maintenance of essential
public utilities such as electrical and water systems to families and communities (Wanpen, 2551).

Moving to urban areas of tribal youth effects both positive and
negative ways to youth, family and communities in highland. The positive side is to reduce
dependence on the family and has the ability to earn money for themselves and their families.
Because the city has more opportunity to find jobs. The study also helps to create opportunities
and income for youth in the future. The quality of life is better because of better health care in the
city. The negative side effects on society in highland are abandon of homeland, local culture and
agricultural careers. The negative impact on communities and society in the city. The effects of
negative side to communities and society in the city are difficult to adapt in the urban community
and precarious to drugs and crime problems in the city and local area (Aree, 2552).

Leadership development among young people who are unable to study at a higher level
and have to be living in the uplands. There is a great need to develop the human capital of the
community to be able to change either intentionally caused by the impact from internal and
external community. To be able to manage their own local leaders, both in form of an official or a
leaders to improve other sides that are essential to their communities. Since his youth, most of
these are farmers. Because most of tribal youth has agricultural career, so they need labors to

produce crops for food and family income. Leadership development requires the training process



during work (on the job training). Therefore, it must have to study and design of the learning
process for the tribal youth which focus on Karen. This ethnic group is the highest number in the
country and young Hmong, an cthnic group that encourages young people to get the most

educated.

2. Objectives

2.1 To study, design and set the participatory learning process for leadership
development among young Karen and Hmong.

2.2 To synthetic factors and conditions of leadership development among young Karen

and Hmong.

3. Procedures

3.1 Study goals and community development plans in present and future for the
community which youth people lives in three communities by reviewing a literature. It includes
community plans and interviews with community leaders.

3.2 Design participatory learning process with young people and leaders in the
community which compliance with the development goals of the community.

3.3 Brainstorming with youth issues and development goals of communities and the role
of youth.

3.4 Select young men and women aged between 10-35 years living in the community and
are interested visiting in the development of three communities by meeting of small group (focus
group) with youth in the community.

3.5 Select topics of learning with young people to develop learning project by doing
(learning by doing) at least about 1-2 villages.

3.6 Evaluation of prior learning by using tests and interviews.

3.7 Act learning in participatory forms which involve in selected learning topics for
leadership development among young Karen and Hmong in three communities. The learning is
focus on the development of three areas: knowledge, skills and attitude to themselves and

community.



3.8 Record the behavior of the youth while action learning in participatory forms by
recording behavior observation. The recording behavior will continue to analyze the results of
changing the behavior of young people while action learning in participatory forms. The results of
behavior change are used for analyze leadership development among young Karen and Hmong.

3.9 Evaluation of after learning by using tests and interviews.

3.10 Evaluate of attitudes toward the learning process by using a questionnaire on
attitudes to the learning process.

3.11 Synthetic factors and conditions of leadership development among young Karen and
Hmong.

3.12 Synthetic guidelines of leadership development among voung Karen and Hmong.

4. Results
4.1 Goals and community development plans
4.1.1 Goals of community development plans for Khun Tuun noi - Baan Pi Por village
1) Basic structure
1.1) Construction of tank water consumption and water filtration systems
within the community.
1.2) Program provides the knowledge for using and maintenance of the
hydropower systems, electricity, solar energy and lighting system.
1.3) Training program provides the knowledge for maintenance of rice milling
and motorcycles.
2) Economic development
2.1) Promoting vocational training program.
2.2) Project to promote local production and distribution of goods.
3) Education and culture
3.1) Program supports academic scholarships for outstanding students but less
opportunity.
3.2) Project promotes and supports tribal tradition.

3.3) Project to build a playground within the community.



4) Development of natural resources and environment
4.1) Reforestation community project and conservation of watershed.
4.2) Volunteer forest fire prevention project and contruction of fire line

4.1.2 Goals and community development plans of Wadokro village

1) Basic structure
1.1) Purchasing of Rice milling community project.
1.2) Program provides the knowledge for using and maintenance of solar power

systems and lighting systems.

1.3) Training program to educate the maintenance of rice milling and

motorcycles.
2) Economic development
2.1) Rice community bank project.
2.2) Promoting vocational training program according to the sufficiency
economy.

3) Education and culture
3.1) Program supports the preservation of local cultural traditions.
4) Development of natural resources and environment
4.1) Disposal community project
4.2) Watershed conservation project
4.3) Reforestation project
4.1.3 Goals and community development plans of Huay Hom village
1) Basic structure
1.1) Construction of water filtration systems within the community.
1.2) Construction of tank water for consumption.
2) Economic development
2.1) Project to plant other crops instead of corn.
2.2) Promote and provide the knowledge for economical animal husbandry.
3) Education and culture.
3.1) Project promotes and supports tribal tradition.

3.2) Project information of tribal culture.



4) Development of natural resources and environment
4.1) Awareness project on the conservation of natural resources.

4.2) Reforestation community project and conservation of watershed.

4.2 Learning process in participatory forms.

From brainstorming and collaborative discussion between researchers, community
leaders and youth groups. It can summary the process of the learning process in participatory
forms as following.

4.2.1 Select of Youth

In the process of youth selection, researchers have meetings with youth of all
communities living in each community. He recruited young men and women who are interested
in the development and have age between 10-35 years.

4.2.2 Select of learning topics

Researchers have meetings with the youth in small group. Youth have the opportunity to
discuss and comment on topics that young people are interested in learning. On the topic of
learning must be consistent with the development goals of each community.

4.2.3 Specify objectives of Learning

Leaming objectives in each topic must be clear and consistent with the problems and
needs of the youth to develop their own learning in each topic.

4.2.4 Specify learning content

Learning content must be consistent with the learning objectives and youth groups will
be involved in providing feedback regarding the learning content. This content should not be
much or too little which proper to youth group and meets the needs of the youth.

4.2.5 Specify format of learning activities

Researchers have meeting and brainstorming with a group of youth about issues form the
learning activities. It can be concluded that the pattern of learning activities will be a lecture
demonstration practical for the youth to understand and easy to visualize in reality.

4.2.6 Evaluation of prior learning.

Take the quiz and interview or maybe let the youth pratices in some basic subsections.



4.2.7 Learning activities

Conduct learning activities in each learning topics according to details on the content and
form of learning activities that are specified by the youth.

4.2.8 evaluation of after learning

Using a test record by observing behavior, attitude test toward the way of learning

process and an assessment of the youth practical test.

4.3 The results of selected youth
Youth who interested in the development of Khun Tuun noi - Baan Pi Por village has a
total of 10 people, representing 4.9 percent compared to all youth and 11.5 percent compared to
youth living in real communities. Youth interested in the development of Wadokro village has a
total of 9 people, representing 4.3 per cent compared to all youth and 7.3 percent compared to
youth living in real communities. The young people who are interested in the development of
Huay Hom village has a total of 11 people, representing 3.7 per cent compared to all youth and

4.6 percent compared to youth living in real communities.

4.4 Learning topics which youth needs to develop
4.4.1 Learning topics which youth needs to develop of Khun Tuun noi - Baan Pi Por
village

1) Using and maintenance of hydropower systems and solar power systems.
2) Maintenance and repairing of indoor lighting systems.
3) Maintenance and repairing of motorcycles and rice milling.

4.4.2 Learning topics which youth needs to develop of Wadokro village
1) Using and maintenance of solar power systems.
2) Maintenance and repairing of indoor lighting systems
3) Maintenance and repairing of motorcycles.

443 Learning topics which youth needs to develop of Huay Hom village
1) Seeding of mushroom

2) Breeding of frogs



4.5 Record results of observation behavior
The results showed that all three communities, most young people have the habit at a
high level. The overall youth Karen (Khun Tuun noi - Baan Pi Por village and Wadokro village)
and young Hmong (Huay Hom village) have attention and observation of the behavior in similar
level. The highest level of the attention and observation behavior of youth was found in Karen

Young (Wadokro village) compared to Karen young and 3 communities of Hmong.

4.6 Evaluation results of prior and after learning activities

The study found that the evaluation of after learning of all 3 types of youth communities
has been improved compared to evaluation of prior learning. It showed that the youth has been
developed and learned well. The result showed that the prior learning of the youth from Wadokro
village occurred an higher level compared to other two communities. This is because the youth of
Wadokro village has some basic knowledge about the maintenance and repairing of motorcycles.
The prior learning score of the youth from Huay Hom village showed quite a bit. This is because
the topic of workshop on the frog breeding and seeding of mushroom is new, so that the youth has
no basic knowledge. However, if considered after learning development will find that the score of
three youth showed the same. That is, after learning of the three communities, the rate increased

by one level of the same in 3 communities.

4.7 Assessment attitude towards the learning process
The study found that the overall youth communities of 3 types has an average attitude
towards the learning process at the highest level. Considering by side, it was found that the
curriculum and learning content, the style of learning, the lecturer and teaching techniques and the
teaching of the curriculum. The mean attitude towards thelearning process is at the highest level.

For the location and duration, the average attitude towards the learning process are at a high level.

4.8 Comparison result of mean attitude towards learning process
The result from comparison of mean attitude towards learning process revealed that
overall of young Hmong and Karen got a different mean scores with significant difference of

p=10.05.



5. Conclude
5.1 Learning process in participatory forms.

From brainstorming and collaborative discussion between researchers, community
leaders and youth groups. It can summary the process of the learning process in participatory
forms as following.

1. Select of Youth

2. Select of learning topics

3. Specify objectives of Learning

4. Specity learning content

5. Specify format of learning activities

6. Evaluation of prior learning

7. Learning activities

8. evaluation of after learning

5.2 Factors and conditions of leadership development among young Karen and Hmong.
The results of the research on leadership development among youth with technical
training process at work (on the job training) can be synthesized factors and conditions of
leadership development among young Karen and Hmong which is the following.
5.2.1 Conditions for leadership development among young Karen and Hmong.
1) Youth must voluntarily developed.
2) young people will have to live in the community and have some free time to be
developed.
3) young people must be involved in the selection of topics for learning.
5.2.2 Factors for leadership development among young Karen and Hmong.
1) Tribes and potentiality of the community.
2) Educational factor

3) Language factor



5.3 Guideline for leadership development among young Karen and Hmong.

The results of the research on leadership development among youth with technical
training process at work (on the job training). It can be synthesized and summarized the practice
leadership development among young Karen and Hmong which is the following.

5.3.1 Step implementation plan, Brainstorming among team operates, Community
leaders and youth groups to give a framework for planning and implementation.

5.3.2 Step educational goals and plans for community development, both now and in the
future of the communities in which youth live. The plans include a literature review which are
community plan and interviews with community leaders.

5.3.3 Step of learning process.

5.3.4 Step participatory action learning process by learning to focus on developing three
areas: knowledge, skills and attitudes to themselves and the community.

5.3.5 Process to review and improve the learning process in participatory form for
leadership development among youth.

5.3.6 Continuous steps to develop leadership among young people.

6. Suggestions
The learning process in participatory form has contributed to develop leadership among
young people by using the training process at work (on the job training). It should be carried out

continuously to develop leadership among young people in efficient way.
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Abstract

The purposes of the research are to study, design, conduct the participatory learning
process to improve the leadership ability of Karen and Hmong’s youths, and to synthesize factors
and conditions of the improvement. Samples are 10-35 years old, male and female youths of
Karen and Hmong from 3 communitics: (1) Wadokro village, tambon Mae Song, Ta Song Yang
district, Tak (2) Khun Tuun noi - Baan Pi Por village, tambon Mae Tuun, Om Koi district, Chiang
Mai (3) Huay Hom village, tambon Baan Vieng, Rong Kwang district, Prac. To conduct the
participatory learning process, we use the technique of "On the job training". From the research,
we find that Karen youths from Wadokro and Khun Tuun noi - Baan Pi Por villages are interested
in using and maintenance hydroelectricity system, solar energy, and motorcycle maintenance.
Hmong youths from Huay Hom village are interested in mushroom and frog farming. The youths
from 3 communities have the behavior scores in high level. Khun Tuun noi - Baan Pi Por’s youths
have scores in fair, high, and very high level are 30%, 60%, and 10% respectively. Wadokro’s
youths have scores in high and very high level are 78% and 22% respectively. Huay Hom’s
scores in fair, high, and very high level are 18%, 64%, and 18% respectively. Overall, all
communities have better evaluation results of learning management after attendance the
programs. The result from comparison of mean attitude towards learning process revealed that
overall of young Hmong and Karen got a different mean scores with significant difference of
p=0.05.

Learning process in participatory forms.

From brainstorming and collaborative discussion between researchers, community
leaders and youth groups. It can summary the process of the learning process in participatory
forms as following. (1) Select of Youth (2) Select of learning topics (3) Specify objectives of
Learning (4) Specify learning content (5) Specify format of learning activities (6) Evaluation of
prior learning (7) Learning activities (8) evaluation of after learning

Factors and conditions of leadership development among young Karen and Hmong.

The results of the research on leadership development among youth with technical
training process at work (on the job training) can be synthesized factors and conditions of

leadership development among young Karen and Hmong which is the following.



1. Conditions for leadership development among young Karen and Hmong.
1.1 Youth must voluntarily developed.
1.2 young people will have to live in the community and have some free time to be
developed.
1.3 young people must be involved in the selection of topics for learning.
2. Factors for leadership development among young Karen and Hmong.
2.1 Tribes and potentiality of the community.
2.2 Educational factor

2.3 Language factor

Keywords : leadership, hill tribe youth , participatory learning process



