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Abstract

Study and test online market systems and agricultural logistics prototypes for farmers
in the highlands. The objectives are (1) to test and develop a prototype of the management
process of farmers' groups in distributing agricultural products through highland online markets
and (2) to study and develop the logistics system of agricultural products distributed in online
markets. Furthermore, appropriate to the context of the highlands by use the readiness
assessment form for selling agricultural products through the online marketplace in the
highlands To select one farmer group/ enterprise/ cooperative as the testing area. The
evaluation results showed that Sop Moei Royal Project Highland Development Cooperative
Limited has 3 areas of readiness: (1) Infrastructure, an internet signal, a telephone, and
transportation companies can access the area. The cooperative staff is interested in being able
to use technology. There are officials of the highland development project like the Sop Moei
Royal Project and the cooperative promotion group to support, and (3) the product has a
variety of quality products. Suitable for online shipping The management process of the
farmer's group in distributing agricultural products through the online marketplace found that
the cooperative's products are vegetables and fruits that are safe and environmentally
conscious, such as passion fruit, pumpkin, butternut, coffee, grown by farmers who have been
transferred knowledge. from the promotion staff of the HRDI according to the production plan.
There are dishes made from local materials like natural sugar cane juice produced by farmers
in the community, which is unique and different from products that are available in the market
by communicating unique stories to consumers Through online marketing channels under the
brand "Chai Nai" and has unique packaging. Can make the product known and remembered
by consumers is testing distribution through online market channels. Start by gathering
information about the type of produce—harvest time, and planning.

They were distributing agricultural products to farmer's groups and the area staff to
accept pre-orders for distribution channels on the online market. Create and try a LINE Official
Account (LINE OA) with a QR Code creation and a Facebook page. Under the trademark "Chai
Nai," record product sales, survey packaging costs, and transportation costs in four locations:
Flash Express, Kerry Express, Thailand Post in Mae Sariang District, and Nim Express in the
district. Chom Thong Chiang Mai Province and to study ways to manage the online market
logistics system for maximum efficiency through the participation of farmers and staff. By giving
suggestions to improve the process to reduce transportation costs. Deliver products to
customers to maintain quality, freshness, and time. From planning, they were accepting pre-
orders, informing about the exact date on the exact page, receiving orders until delivery,
preparing products, packing, preparing to deliver, summarizing orders, and notifying customers

about items and orders.



The customer transfers money through a "Co-Op" account. Check evidence of the
customer's money transfer. (check the money transfer from the slip or adjustment book bank)
delivery to the shipping company. Informs the customer of the parcel number to the
customer. Follow up on deliveries to customers. Listen to feedback to improve work.

Furthermore, assessing the satisfaction of consumers who used to buy agricultural
products through online marketplaces using an online questionnaire The statistics used in data
analysis were percentage, mean and standard deviation. It found that 28 respondents under
the brand "Shaai Nai" accounted for 90 percent of consumers. A convenient way to order at
the highest level and product, price, and sales promotion at a high level.

Study and develop the logistics system of agricultural products sold in the online market and
suitable for the context of the highlands. It was conducting a study in the area of the Huai
Pao Royal Project's Highland Development Project of community enterprises, farmers groups,
and highland development projects like the Huai Pao Royal Project. Collecting and processing
data, References from the Efficiency and Potential Evaluation Manual in Logistics and Supply
Chain of the logistics Bureau Department of Primary Industry and Mines, The Ministry of
Industry consists of 3 dimensions: cost, time, and credibility. There are logistics efficiency
indicators. as follows. (1) Forecasting and planning customer needs (2) Customer service and
support activities (3) Logistics communication and order management (4) Procurement (5)
Material handling and packaging (6) Warehouse management (7) Inventory Management (8)
Transportation and (9) Reverse Logistics. Furthermore, assessing the consumer satisfaction who
used to buy agricultural products through online marketplaces using an online questionnaire
Statistics used in data analysis were percentage, mean and standard deviation. It was found
that 40 respondents under the brand "Nam 3 Sai by Huai Pao" accounted for 70 percent of
consumers. Consumers in terms of products, prices, convenient purchase channels, and sales

promotion at the highest level
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