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Abstract

Action research for logistic management of the Royal Project products has 3 objectives
which are 1) to study production cost, and revenue on the logistic management of the Royal Project
products by comparing the result of the direct-to-customer delivery and the packing-house delivery
in Chiang Mali, 2) to assess potentials in products’ management of the Royal Project packing house
in Chiang Mai and the other Royal Project Development Centers’ packing houses and 3) to study
the possibility of logistic cooperation with a private sector. This research studied the logistic
management of the Mae Hae Royal Project Development Center, the Royal Agricultural
StationInthanon, the MaeTho Royal Project cluster (MaeTho, MaeSariang, Mae LaNoi), the
HuayLuek Royal Project cluster (HuayLuek, AngKhang, GaeNoi, Mok Cham, NongKhieo) and the
Chiang Mai Packing House of the Royal Project Foundation as the main sources of information.
The results show that most direct-to-customer deliveries of the Royal Project centers had the total
cost of the direct delivery lower than that of the packing house delivery. The Royal Project centers
got more benefit from the direct delivery as the results of saving loss cost and labor cost. However,
there are important factors affecting the size of benefit which is different in each center. The
important factors are 1) management of buying farmers’ product methods which affect to input cost
and loss cost, 2) management of product transportation from farmers’ plots to the center, 3)
management of hired labors to increase their professional in grading and packing in order to save
the time as well as 4) monitoring selling prices with the marketing sector to have the gap between
buying and selling prices which corresponds to the exiting logistic cost. The results of the product
management capacity evaluation at the Chiang Mai packing house and the 8 centers’ packing
houses and 2 stations’ packing houses show that there are much differences of seasonal product
quantity. The Chiang Mai packing house had much more in and out products during winter than
rainy and hot seasons. In winter, overtime labors are needed in order to deal with the highest
production quantity. Whereas, there is no problem for the centers’ packing house to manage their
products because there are less diversity and quantity of products comparing to the Chiang Mai

packing house. For the study of possibility of logistic cooperation with the private sector by
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comparing transportation cost, it is apparent that the co-logistic with the private sector reduced the
transportation cost for the Royal Project Foundation in case the company charged the transportation

cost not more than 14,884 Baht per time.





